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IF RACISM WAS A VIRUS, HOW COULD WE STOP IT SPREADING AND HOW 
WOULD WE ERADICATE IT? 

 
by Shungu Hilda M'gadzah 18th January 2023 
 
 
Racism is an illness of the mind, it’s a virus much like COVID-19 which can 
spread silently throughout communities. 
 
Have you or anyone you know been infected by the racism virus? Have you been 
made ill by someone spreading the racism poison?     
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1. The Covid-19 Pandemic   

The recent Pandemic has helped us understand the nature of the Covid- 19 virus 
and how it spreads. In so doing it has expanded our understanding of viruses and 
how we can work to eradicate them. The Pandemic has helped us understand the 
success human beings can have if there is a true determination to overcome and 
eradicate any virus.  
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The author will argue that we can transfer this learning about viruses to our 
understanding of different discriminations including the nature of racism, to better 
understand how racism and other discriminations spread and how we can work 
together to eradicate them.  
 
We have much to learn about racism and the challenges it poses, and I believe that 
this learning can be expanded if we explore the question and analogy if racism was a 
virus, what would we do and how would we work to eradicate it. 
 
There are many things we can learn about anti-racism from our recent experiences 
of the pandemic. I will point to different events within the Covid-19 pandemic and 
draw analogies with how racist ideologies are spread, how racism manifests and 
impacts on society. 
 
The article speaks of the challenges that our global society faces in combating 
discriminations, and it explains how we can rise to those challenges by explaining 
why we need to expand our definitions and thinking around racism if we are to 
achieve real change.  
 
The article shares ways of dealing with the racism virus (and other viruses within this 
family of discriminatory and racist behaviours) continuing with the description of the 
analogy to consider antigens and antibodies and how individuals, organisations and 
society can defend themselves against these viruses. 
 

2. What is a virus? 

Firstly, let’s define what a virus is. 
 
A virus is an infectious particle that can invade human cells causing untold harm and 
damage and in some cases it can be life threatening. Viruses reproduce by invading 
and taking over host cells and then they use their machinery to make more viruses. 
The name virus originates from a Latin word which means “slimy liquid” or “poison.” 
 
In the recent Covid- 19 pandemic we were introduced to the Corona virus disease- 
an infectious disease caused by the SARS- Cov-2 virus. 
 
 

3. Human bias and racism viruses  

 
Viruses reproduce by infecting a host cell and then making more viruses. One could 
say a virus is aptly named as ‘poison.’ Indeed, in this analogy racism can indeed be 
viewed as a poison which spreads throughout society contaminating all those it 
comes into contact with. 
 
Antigens are molecular structures which are found on the surface of viruses that are 
recognised by the immune system and are capable of triggering a kind of immune 
response known as antibody production. An antigen may be a substance from the 
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environment, such as bacteria, chemicals, viruses, or pollen. In this racism analogy 
the antigen are the warning signs and indicators of racist thinking and behaviours. 
 
An antibody is a protein produced by your body’s immune system to fight outside 
invaders. The enemy substance is the antigen, and it triggers the production of 
antibodies. In this analogy the antibodies are the various interventions such as the 
Six Stages Framework designed to strengthen our defences against the poisonous 
effects of racism. 
 
When your immune system does not recognize a substance, it tries to fight it off.  
Antigens are an important part of an immune response as they help your body 
recognise harmful threats in order to eliminate them. 
 
“A lock and key analogy is often used to describe the shapes of the antibody and 
antigen. The antigen is the key, hoping to enter into and infect a cell. The antibody is 
the lock that grips and locks the key, preventing it from entering and infecting cells. 
Antibodies recognise foreign invading microorganisms by specifically binding to the 
antigens thus facilitating the neutralisation and destruction”. 
 
The immune response is how your body recognises and defends itself against 
viruses, in this analogy we consider how your body would recognise and defend 
itself against the racism virus. 
 
Key words within this analogy 
 
Human bias viruses- these are a family of viruses which have much in common and 
are hate fuelled. 
 
Racism viruses- these are viruses specifically related to racial and ethnic differences 
and intolerances.  
 
Racism antigens- this is the key, hoping to enter and infect a host cell. 
 
Racism antibody- this is the lock that grips and locks the key preventing it from 
entering and infecting cells, one could say it stops the racism poison from spreading. 
 

4. Understanding the nature of racism virus & other human bias discrimination 

viruses 

 
The racism virus is related to other viruses within the prejudice discrimination family 
of viruses which will be referred to in this article as the human bias virus. This family 
of viruses all have in common hate fuelled biases, prejudice and discrimination.  
 
The problem with any virus is that you often don’t know who is infected and who is 
not. Viruses can spread silently within communities much like how racism and other 
forms of discrimination currently spread throughout society. 
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The author will argue that hate fuelled biases and racism can be viewed as illnesses, 
and we need to understand how these illnesses develop, and how they can become 
more acute. We need not only to understand how they spread but also who is most 
vulnerable and susceptible to catching these virus. More importantly we need to 
understand how we can combat these viruses and eradicate or at the very least limit 
their effects in the same way that we’re doing with the COVID-19 viruses. 
 
The author recognises that this virus model and analogy may have greater utility 
when applied to wider aspects of human bias rather than just to focus on 'racism'. I 
invite the reader to keep this in mind when considering this analogy and to consider 
the racism virus as part of a family of human bias hate fuelled viruses. Whilst these 
viruses have much in common the antigens will differ and so will the antibodies 
required to protect us against them. (See Section 16). 

5. Principles and assumptions 

As human beings we all hold biases, prejudices and can discriminate towards others 
and in particular towards those who are different from us. These biases are in part 
informed by our experiences and passed onto us by our parents and those around 
us as well as through television and social media.  
 
We all have the potential to discriminate and it’s important to confront the different 
ways in which we do this. We view others through lenses particular and unique to 
ourselves, but these lenses can become distorted based on our thoughts, believes, 
values and experiences. Sometimes these lenses need correcting and checking to 
ensure they are not distorted or foggy. 
 
Our biases and prejudices can lead us to discriminate, and they can affect our 
decision making about those who are different. This is why it is important to 
understand our biases and prejudices; to constantly review our biases and to ask 
ourselves in what ways do we discriminate.  The first step is acknowledging and 
accepting that we can all discriminate. Having done this we need to take corrective 
action to ensure that we catch ourselves when we have negative automatic thoughts 
about those who are different so that we are treating everyone fairly and equally, to 
ensure good outcomes for all. 
 
However, I need to make it clear that not everyone who holds biases and prejudices 
automatically discriminates or in the context of this analogy is a racist. However, the 
existence of biases and prejudices within society raises the baseline for 
discrimination and we are more likely to see more hate fuelled discrimination and 
racist thinking and behaviours as a result. This wave of hate and intolerance of those 
who are different can be seen globally with increasing numbers in hate crime, and 
cultures which promote extreme sexist, homophobic and racist behaviour. 
 
The Six Stages Framework and the Prejudice Racism Spectrum helps us to explore 
our biases and keep them in check and to stop them turning into prejudicial and 
discriminatory thinking and behaviours. These tools and where they fit in terms of 
this analogy will be discussed further in Sections 17-21. 
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6. Understanding how the racism virus (and human bias viruses) spread 

The human bias and racism viruses can infect people in different ways and to 
different degrees. Whilst all humans are exposed and susceptible to these viruses, 
the reaction to the viruses can vary. These viruses do not discriminate they can 
affect people of different races and characteristics and from different professional 
groups and levels. This leads us to ask the question why are some more exposed 
than others.  
 
The first way the racism virus can be transmitted is that it can be passed to others 
cause them to exhibit prejudicial views, racist thinking and behaviours. Like with any 
illness, at the earlier stages of the virus, those it is passed onto may not be aware 
that they’ve been infected or that they’ve contracted the illness. They may not have 
realised that they were susceptible to the virus or that their defences were low.  
 
Like COVID-19 the racism virus can quietly sip through and infect individuals and it 
can remain undetected until it’s too late.  
 

7. How does the racism virus manifest itself within society? 

7.1 Those who are asymptomatic and display no symptoms of the virus 

In order to understand this analogy, it’s important to explore how racism develops 
and manifests itself within society. 
 
During the recent pandemic there were about 10 to 15% of people who were infected 
with the Covid- 19 virus but who bore no symptoms of the disease. So, they seemed 
not to be obviously infected, but they were infected, and they were able to spread the 
disease to other people. These people are referred to as asymptomatic.  
 
A comparison can be made between this group of asymptomatic people we saw in 
the Covid pandemic and the asymptomatic group within the human bias and racism 
viruses. Within this racism analogy there are some people who are asymptomatic, 
and these people fall into two main groups. 
The first group of asymptomatics are those people who harbour racist thinking, but 
they don’t necessarily understand or know that they do. They have been infected 
with  beliefs which effect their thoughts and the lenses through which they view those 
who are different can be said to be distorted. They carry the racism virus, but they 
don’t display any symptoms of the infection. They can however still spread the 
racism virus and infect others without knowing- through passing on their beliefs and 
negative ways of thinking. 
 
So, there is a proportion of people in society who harbour discriminatory and racist 
thoughts and ideas; for some of these people they don’t really understand that 
they’re being racist. We have seen recent examples in the media which provides 
examples of asymptomatics e.g., Lady Hussey and the concerns about racism within 
the UK’s Buckingham Palace. 
 
These people hold what are recognised as racist views or behaviours, but they don’t 
really understand that this is what they are doing.  Or they don’t have the awareness 
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or education to understand that this is what they’re doing. They say things which 
their parents used to say (or their friends say in the pub), and they don’t see that 
there is anything wrong with this. The author would describe them as being so deep 
within their caves of privilege that their privilege has isolated and put them in so 
called caves and they have difficulty working their way out to understand the 
experiences, anger and the pain, particularly of those who are different (M’gadzah, 
2022) 
Understanding and Dealing with Everyday Racism- The Six Stage Framework. 
 
Some people when considering the older generation would argue that well actually in 
those days that’s how people thought and therefore it’s understandable that some of 
those views have been passed down to the next generation.  They will even argue 
that you can’t judge people from a different time by the mores of today, it’s not 
reasonable. 
 
The lenses which these asymptomatic group of people view the world and others are 
completely different and I would argue that the lenses are distorted. They have been 
formed and shaped by the biases and prejudices held by their parents, those around 
them and social media and television. 
 
The second group of asymptomatic people are those people where they may have 
some beliefs that they are trying to hide. They know that saying certain things is a 
bad thing (and not accepted by society) and so they just don’t say it openly. They try 
and hide it and they only say it to a close group of friends who think and behave in 
the same way that they do.  Some of them don’t really understand that they are 
racist, and they wouldn’t accept that they’re racist. However some do understand 
they are racist and they hide behind “masks of tolerance.” (M’gadzah, 2023) 
 
The author would argue that it is these groundswell of views that can help racism 
spread because these asymptomatic people won’t confront people who are openly 
racist because they themselves harbour some minor racist views. So, they think “Oh 
well it’s a bit more than what I would say or do but I kind of understand where they’re 
coming from.” If challenged they will claim that they thought it was just banter and 
they didn’t think the people spreading these views was serious. 
 
As mentioned above some members of society will come to the defence of this 
asymptomatic group especially if they are elderly arguing that in our own lifetime 
things have changed significantly. In their time people viewed the world differently 
and they do not understand that their views and behaviours cause offense.  
 
Some will try and reassure themselves by arguing that as humans we have evolved 
and become more civilised leaving behind barbaric behaviours witnessed in the past. 
As civilisation develops we realise that there are rules and mores that we have to 
follow. We become more nuanced and subtle and what would have been acceptable 
is no longer acceptable. 
 
Others will also argue that people are scared, and it is quite difficult as you can get 
into trouble for very small things that people take offence to it e.g., if you make a 
small mistake and call someone by the wrong pronoun or ask someone where they 
are really from. They will argue, I don’t believe that I’m prejudiced. I don’t believe that 
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I should have to walk on eggshells because someone identifies in a certain way. 
Cries of “woke society” and “freedom of speech” may also be heard. 
 
The author believes that whilst society may indeed have become more nuanced 
some of the people in this asymptomatic group find other ways of kicking back 
against diversity equity and inclusion. They will form secret groups as we saw in 
recent article about the police WhatsApp group regarding police misconduct. They 
will hide their true thoughts and believes behind masks of compliance. [M’gadzah, 
2023, How can we create a workplace where masks of tolerance do not exist? HR 
Zone] 
[M’gadzah, 2023, Become a change maker in fighting workplace discrimination. 
Training zone. Become a change maker in fighting workplace discrimination 
https://www.trainingzone.co.uk/lead/culture/become-a-change-maker-in-fighting-
workplace-discrimination 
 
 
7.2 Those who display symptoms of the racism virus 

 
In the recent pandemic we also saw with Covid- 19 that as far as we are aware most 
people who get the virus do in fact display symptoms. Scientists were able to provide 
us with a list of what these symptoms are so that we could be alert and watch out in 
case we or those around us or loved ones developed them i.e., in case we 
contracted the virus. 
 
The Six Stages Framework allows us to map out how this family of human bias-hate 
fuelled viruses (including racism) develops, and it allows us to identify and recognise 
the signs and symptoms we need to watch out for.  
 
From minor symptoms to more severe symptoms, it is possible to track the illness 
and to look at the remedies and interventions which are required to help someone 
“recover” and “get better”.  
 
[This is described below in Section 16 where antigens and antibodies are described] 
 

8. Who is vulnerable to the racism viruses?  

 
Many individuals are vulnerable to the racism virus. The virus and poison is spread 
(by those with hate fuelled biases and prejudicial thoughts and views) and it can 
infect and is passed onto others who can carry it and inflict discriminatory beliefs, 
thinking and behaviours onto those who are racially different and also on those 
within the same racial group (racism). 
 
Certain conditions can serve to lower one’s immunity, such as the economic crisis 
and times of uncertainty. Some groups are more vulnerable and susceptible than 
others such as young people (and those from deprived areas) especially through 
social media platforms. 
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At the earlier stages such as childhood and adolescence, individuals exposed to the 
virus will pick up on and maybe even enjoy the discriminatory language and 
behaviours, (the biases, stereotypes, jokes, put downs, racial slurs) which are being 
used by those who carry the virus without understanding or being aware that this is 
the beginning of being exposed to the illness. There is currently a story line in the 
popular fictional soap Coronation Street where the character young Max Turner is 
being groomed, radicalised and exposed to racism by a right wing group.This only 
goes to show how vulnerable children and young people are in this area especially 
when they are grappling with identity and issues of belonging. 
 

9. The human bias family of viruses and variants of the racism virus 

 
Corona viruses are a family of viruses to which Covid19, and Omicron belong. 
 
We can look at the racism virus and other hate fuelled viruses which make up the 
human bias viruses as being in the same family of viruses. They are slightly different 
viruses, but they cause similar symptoms and the same apparent disease. 
 
We need to do more work in understanding what the symptoms are within this family 
of viruses – identifying the antigens and putting in place strategies and interventions 
to combat them. 
 
We need to better understand the make-up of the racism viruses and the sub 
variants which are very similar to the virus and cause similar symptoms and disease. 
The different forms / variants of the racism virus will be discussed in Section 12. 
 

10. Human Bias/ Hate Fuelled Viruses & Related Human Conduct Viruses  

 
Other related viruses in this family of illnesses are maladaptive behaviours such as 
extremism, bullying, harassment and violence. These groups of illnesses have much 
in common as they involve “bad behaviour and conduct”.  
 
These groups of illnesses develop in similar ways starting with minor symptoms of 
intolerance, developing to anger, hate and blame and then entrenched views and 
culminating in acute extreme behaviours. 
 
We have seen recent news reports reminding us that more needs to be done to 
combat Hate Crime. In my previous blog I outlined how the Six Stages Framework 
can help in the fight against Hate crime. 
 
https://www.inclusionpsychologists.com/post/are-you-concerned-about-the-
increasing-levels-of-hate-crime 
 
In October 2022, it was confirmed that the Dover petrol bomb attack on asylum 
seekers  in the UK by a white man (AL) was motivated by extremist/ terrorist 
ideology. It was driven by hate. 
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11. Why it is important to check our biases and prejudices 

Everyone can be vulnerable to the effects and impact of the racism virus. We have 
seen all too clearly in history what happens if we fail to take racism seriously, the 
devastating impacts of slavery and also of the holocaust. We cannot afford to turn a 
blind eye to hate and to hate fuelled biases. These biases and prejudices serve to 
raise the baseline for hate and for discrimination. 
 
Some may ask is it hardwired into our psyche to discriminate against those who are 
racially different? Others would argue that we are not instinctively racist, but we are 
suspicious of those who are different whether it be due to race, gender or sexuality. 
There are certain groups who are more vulnerable because of their visible 
differences and as such their treatment is more likely to be negative. 
 
That fear of difference can become more magnified when you apply it to those who 
are racially different and/or who are deemed to be of an inferior race. It can be 
magnified when we consider obvious visible differences e.g., skin colour, religious 
differences etc. 
 
Those who are most vulnerable to the effects and damaging impacts of the racism 
virus are minority groups, children, young people, those with learning disabilities and 
the elderly. Ethnic minority groups are also vulnerable because of the combination of 
power and racism and the impact of institutional racism on individuals and within 
organisations. 
 

12. Expanding the definitions of racism. Racism is not just a black and white 

issue. 

For the purposes of this analogy the author will argue that we need to expand our 
current definitions of racism which she considers to be too narrow.  Some definitions 
of racism state that ethnic minorities cannot be racist e.g., against white people 
because racism is about power.  
 
I believe that anyone can racist and that we all hold biases which we need to 
constantly review and evaluate. If left unchecked these biases can develop into 
prejudice, discrimination and racism. Ethnic minorities and people of colour can be 
racist against white people and against other people of colour. Racism is not just a 
black and white issue, and we need to stop viewing it as such (M’gadzah, 2022) I 
explain why in Section 13.  
 
 
For the purposes of this analogy, the author will put forward 5 different types of 
racism and these can be defined as follows: 
 
12.1 The Individual Racism (IR).  
Everyone is capable of racism regardless of one’s colour, race, gender, disability, 
sexuality, class, professional group or religion. Individual racism is where individuals 
discriminate against those who are racially different. This includes racism by ethnic 
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minority groups towards other ethnic minority groups as well as racism by ethnic 
minority groups towards white people or majority groups.  
 
12.2  The Individual Plus Power Racism (IPPR).  
This is where individuals use their power and privilege to discriminate against those 
who are racially different. These are usually people from the dominant/ majority 
group where the power and financial resources are held e.g., in the UK this would be 
white people. 
 
12.3  The Structural, Institutional and Systemic Racism (SISR).  
This is where organisations use their power and culture to discriminate against those 
who are racially different in the workplace and within communities and society. The 
organisations people, systems and processes serve to discriminate and undermine 
the performance of those who are different. 
 
12.4 The Intra Ethnic Group Racism (IEGR).  
This is where individuals of the same colour or from the same ethnic groups hold 
biases and discriminate against others from the same ethnic group. 
 
12.5 Religious Discrimination/ Racism (RDR) 
This is when individuals discriminate and show prejudicial thinking and behaviours 
towards those from different religions. Whilst the author recognises that this does not 
fall within traditional definitions of racism for the purposes of this article this is 
included within this list as the discrimination shown is often intertwined with race and 
fuelled by hate. 
 

13. Introduction to the Prejudice Racism Spectrum 

 
As mentioned above, we recently saw criticism of Lady Hussey- an aide at 
Buckingham palace who was accused of racism over her remarks towards charity 
boss Ngozi Fulani and for asking her where she is really from.  Lady Hussey and the 
concerns about racism within the UK’s Buckingham Palace. 
 
Many people have questioned whether her comments were indeed racist or whether 
people were being overly sensitive. 
 
Currently our definitions and discussions around racism can cause people to 
become overly defensive and to shut off from discussions. My view is that it is 
important to keep conversations and discussions open as this prevents people from 
retreating into their caves of privilege (M’gadzah, 2022) and from masking and hiding 
behind masks of tolerance. [M’gadzah, 2022, How can we create a workplace where 
masks of tolerance do not exist? HR Zone] 
 
On its own such a comment can seem trivial. However, it has to be recognised that 
often these are not isolated incidents, and we need to take into account the context 
and historical behaviours. In my view we need to expand our understanding of 
racism. Such questioning described above whilst it may appear to some to be trivial, 
it can be indicative of racist attitudes, in other words it is racist.  
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The prejudice racism spectrum is a psychological tool within the Six Stages 
Framework Toolkit. It describes the different behaviours and thinking which are 
indicators of biases, prejudicial thinking/ behaviours in the area of racism. 
 
As I stated in my book, Understanding and Dealing with Everyday Racism- the six 
stages framework, “For some, it’s as if someone can only be ‘racist’ if they show 
‘overt’ racism. Unfortunately, the reality is far more nuanced than that, whereby 
people can fall 
anywhere on the Prejudice Racism Spectrum... Clearly these are not simple black-
and-white issues – there are many shades of grey...” M’gadzah, 2022.  
 “Regrettably, the situation isn’t so simple: it is possible to not be at the extreme end 
of the racism spectrum, yet to have certain values, beliefs, attitudes and behaviours 
that involve the differential treatment of people who are racially different.” M’gadzah 
2022 
 
The author is not in any way suggesting that everyone who has biases is racist. 
However, the behaviours which occur on the left-hand side of the prejudice racism 
continuum, could be viewed (under the current analogy) as the antigens and warning 
signs that something is not quite right, and that the person needs to be supported to 
better understand their behaviours and language- to better understand what racism 
is. Increasingly, I am advocating Personal Development Programs in the area of 
antiracism (and other discriminations). Afterall we have Personal Development 
Programs in many other areas so why not in this area? 
 
By creating the Prejudice Racism Spectrum, the author is suggesting that we view 
racism as a spectrum (similar to how we view other spectrums or continuums of 
behaviour such as autistic spectrum conditions, ASD) and the author believes that by 
doing so it enables people to talk about the behaviours and the language exhibited 
without simply labelling the person as racist and thus causing the conversations and 
learning to shut down.  
 
“Identifying where individuals or organisations are on the Prejudice Racism 
Spectrum 
and the Six Stages Framework makes room for conversations on exploring values, 
beliefs and behaviours and, ultimately, promotes change.” M’gadzah, 2022. 
 
On the Six Stages Framework- Prejudice Racism Spectrum the comments made by 
Lady Hussey above can be described as low-key racism but racism, nonetheless. 
 
“We all need to appreciate the damaging effects of all forms of racism on 
individual people and on society, regardless of the position on the racism spectrum. 
Casual racism is still racism.” M’gadzah, 2022. 
 
Figure 1 below provides the key points I cover when introducing the Prejudice 
Racism Spectrum in my Free training events on Eventbrite entitled In what ways do 
we discriminate? 
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Figure 1: The Prejudice Racism Spectrum 
description

 

14. The different ways the racism virus can infect you 

The author will argue that everyone is susceptible to the racism viruses regardless of 
their race, colour, disability, gender or sexuality or any other physical characteristics. 
Anyone is susceptible to the viruses regardless of their religious beliefs. Everyone 
has biases and prejudices, and we need to look at how these show up and can 
cause us to discriminate against people who are different. Everyone can spread 
these viruses. You can be infected by the racism viruses in many different ways. 
 
There four types/ variants of the racism virus are as follows: 
 
14.1 The Individual Racism Virus  (IRV) 
The individual racism virus (IRV) can infect you in one of two ways: 
⁃ it can be spread and be passed to you by someone who already has the virus, 
and they know that they have the virus. 
⁃ It can be spread and passed to you by someone who has the virus but is 
asymptomatic and they don’t know that they’ve got the virus. 
 

Those in this group can also pass this virus onto their children, friends and 
colleagues.  
 

As described in Section 12 above this racism virus can be transmitted by anyone of 
any race or ethnicity including ethnic minority individuals towards white people or 
those in majority groups.  
 
14.2 The Individual Plus Power Racism Virus (IPPRV). 

WHAT IS THE PREJUDICE RACISM EQUITY SPECTRUM?

RACISM IS NOT A BINARY THING

NOT JUST A BLACK AND WHITE THING

We are all somewhere on the spectrum

Need to stop going to extremes- I’m not racist! Sexist…

Negative automatic thoughts

We need to map out our thoughts, feelings and behaviours (verbal and nonverbal)

We need to be able to identify them so that we can challenge them
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The individual plus power racism virus (IPPRV) is spread by those people who have 
the virus and are in positions of power within society either by way of their privilege 
or by the colour of their skin. When they spread this virus they inflict suffering and 
damage on the people who are affected by it such as ethnic minorities. In my 
seminars and workshops, I talk about privilege and caves of privilege.  Check out my 
blog on owning your privilege and using it positively. 
 
 
14.3  The Structural, Institutional and Systemic Racism Virus (SSRV).  
 
The systemic, institutional and structural racism virus can be passed by individuals 
within organisations in two ways 

- to others within the organisation who hold the same views prejudicial views 
and values making for a toxic culture 

-  it can be inflicted upon those who are in less positions of power and to 
minority groups within the organisation 

 
Those who contract the virus can suffer greatly. Their bodies mount a fight/ immune 
response against the virus but sometimes this full immune response can cause 
damage to their bodies and psychological well-being. They can experience 
psychological trauma which can take years to recover from requiring the support of 
an antiracism personal development coach or a therapist. Those ethnic minorities 
experiencing this racism find themselves isolated and alone. Those in management 
and leaderships positions can feel undermined and supported, being set up to fail, 
finding themselves in senior positions without the power or the privilege to truly effect 
change. 
 
14.4  The Intra Ethnic Group Racism Virus (IEGRV).  
This racism virus can be transmitted by ethnic minority individuals towards other 
ethnic minority individuals. It can be evident in terms of colourism, between different 
tribes, where there are cultural differences and religious differences. This can include 
white on white racism as well as racism from people of the same colour or ethnicity. 
 
14.5 Religious Discrimination and/or Racism (RDRV) 
This is when individuals discriminate and show prejudicial thinking/ behaviours 
towards those from different religions. This behaviour is exhibited by people from 
different or the same ethnic groups but is often hate fuelled and due to racial/ethnic 
differences. This can include white on white racism as well as other forms of racism 
within people of the same colour where certain groups are deemed to be inferior or 
of an inferior race. 
 

15. We need to better understand how racism manifests in society and the    

devastating  impacts of the racism viruses 

 
Some will argue that as human beings have become more sophisticated and 
civilised we can hide our biases and we learn to keep a lid on them. Indeed, my 
recent article on eliminating masks of tolerance spoke about this. However, 
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sometimes especially when we become dysregulated these biases and 
discriminations can bubble from our subconscious to the surface. 
 
We need to look at how we can foster greater integration to help us build bridges of 
empathy and understanding between different racial groups (M’gadzah, 2022). It’s 
natural to want to be with people you share more in common with. This can be 
positive as you feel good and a sense of belonging, but it can also be negative as it 
stops people integrating.  
 
The problem comes when we are not prepared to challenge our biases and 
stereotypical views of those who are different. Change can only happen by 
recognising our prejudices and the ways in which we discriminate. We need to look 
at how those prejudices impact on the decisions we make which could be 
discriminatory and racist. 
 
Whilst the UK and other parts of the world have become more racially diverse, we 
have had more time historically to come to terms with difference. However, it 
sometimes seems as if our understanding of those who are different and the adverse 
impact on those who are different has not changed. 
 
Recent news reports have shown that no one is immune to the racism viruses e.g., 
Racism in judiciary system , Misconduct in police force and Racism within schools- 
Wales taking the lead in antiracism for teachers. 
 
During the pandemic we have also seen disparities in health outcomes. We continue 
to see disparities in education and in the outcomes of those from ethnic minority 
groups and from lower classes. 
 
There are some who will accuse those championing antiracism issues by saying that 
the trouble with you is that you make everything about race. However, I would argue 
that sometimes we switch off from and dismiss race as being a factor in the inequity 
we see in society even when the impact and outcomes are clear for us all to see. 
Many are stuck at stages +1 and +2  of the Six Stages Framework where they are in 
denial and ignorant about racism and its devastating effects. 
 
A white friend recently told me that he thought he was quite a liberal person and he 
said, “I agree we should support people to tolerate those who are racially different”. 
 
I explained to him that we need to support people to understand their biases and 
prejudices and their potential to discriminate and to help them move from being 
merely tolerant to having a greater understanding of the differences that exist. As 
outlined above we need to move away from masks of tolerance. I added that if I was 
turning up in an emergency ambulance I would want a doctor who was more than 
tolerant to me as black woman. 
 
My point is there needs to be an understanding of the experiences and disparities in 
outcomes for those who are different. There is a need for compassion and caring of 
those who are different and to really understand their experiences and really care 
about them.  
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We need to work hard at building bridges of empathy and monitoring what progress 
we are making. “The concept of empathy and the importance of building bridges of 
empathy within communities, while supporting others to do the same, is central to 
the Six Stages Framework. It requires an ability to see humanity in each and every 
one of us, regardless of differences– racial or otherwise – and to be able to 
recognise everyone’s unique talents and potential.” (M’gadzah, 2022). 
 
 Without these bridges of empathy very little progress will be made in combating 
discriminations and racism. The problem is we often use our identities as a reference 
point and baseline and stick to those who are the same as us. We need to move 
beyond tolerance to actually understanding the experiences of those who are racially 
different 
 
We need to understand how our racial biases impact on our decision making and 
how those decision impact on those who are different. We need to understand the 
behaviours and interpretation of information presented e.g., within the judiciary 
system, in stop and search by the police and the adultification of young black people; 
in schools in terms of misdiagnosis of black children and the disproportionate 
exclusions, how we treat those from different classes, or from the LGBT+ 
communities and how misogynistic views impact on the life chances and 
opportunities available to young girls and women. 
 

16. Antigens and Antibodies 

 
A virus is a chemical and it can be described as a funny shaped chemical. 
 
Your body reacts to the shape of the chemical. Antigens are molecular structures on 
the surface of viruses, and these can be recognised by the immune system and are 
capable of triggering a kind of immune response known as antibody production.  
 
An antibody is a protein produced by your immune system in order to fight any 
outside invaders. The enemy substance is the antigen, and it triggers the production 
of antibodies. 
 
Anyone can be infected by the virus and the virus does not discriminate, it doesn’t 
distinguish between black, white or other. However, those who are from diverse 
backgrounds may have some natural antibodies against the virus, but these are not 
full proof. They are still able to catch the virus and when they do this manifests as 
biases, prejudice, stereotypes and even racism against those who are different. They 
can also exhibit internalised racism against themselves and others from the same 
racial groups.. 
 
This virus does not take on board racism as definitions of power but rather racism as 
a spectrum going from low-key racism to high key. It recognises and defines racism 
according to the definitions outlined in Sections 12 and 14 above. 
 
The author considers individuals as a unit of society and that individuals are at the 
centre of organisations and society. So, if we are to make any progress or achieve 
any real change/ “cure for society” we must begin with the individual.  
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So, on the outside of a virus there are chemical structures which are antigens – 
things that are unique to the virus which the body can easily access and can easily 
make an antibody to. An antibody forms a negative image of a shape of the 
chemical. 
 
In terms of this analogy the author will argue that an antigen is the apparent 
behaviour or indicators that shows us if somebody is demonstrating discriminatory/ 
racist attitudes, thinking or behaviours. They are informed in part by our moral codes 
that define who we are and guide our actions. Therefore, the antigens are something 
that you can see/ describe and are evident through your personality, behaviours, 
attitudes and values. They are also something you can measure and assess.  
 
An antigen allows the body to recognise that something is wrong and that something 
needs to be dealt with, e.g., you could argue that voting for an extremist leader could 
be a warning sign. The body would see that antigen (warning sign) and then develop 
an antibody and an immune response against it. 
 
We need to support our bodies to recognise the different antigens on the human bias 
viruses and to be able to create immune responses and antibodies to combat the 
viruses,  
 
Psychological tools like the Six Stages Framework and the Prejudice Racism 
Spectrum can help us to assess and identify these antigens so that we can better 
recognise and understand the warning signs and symptoms. This will be considered 
in sections 17- 21. 
 
We know that the antigens on different viruses are very different and require different 
antibodies. There is currently work being undertaken to explore whether there are 
antigens that we can identify in all-cold viruses, that we could make antibodies to, 
This would ensure that with any Covid-like coronavirus that came along in the future 
we would have immunity to them. 
 
Similarly, it would be great if we could identify antigens which are common to all the 
human bias viruses i.e., the hate fuelled family of viruses such as the discriminations 
and racism viruses so that we can develop antibodies which can give us immunity to 
all of these viruses. The author acknowledges that this may take some time and that 
for now we need to focus on the specific and unique antigens for each human bias 
virus. In other words, the antigen for the racism viruses needs to be considered 
separately from the antigens of other discrimination viruses such as gender, LGBTQ 
plus issues et cetera. 
 
The pandemic has taught us that things can move very quickly in terms of our ability 
to identify virus antigens and produce antibodies to deal with viruses which pose a 
threat to humanity. In addition to this, technology is moving along very quickly so 
surely we should be able to work together as we did through the pandemic and use 
our technological skills to help us to better identify and understand the ‘racism virus’ 
and other human bias viruses. Doing so would enable us to come up with 
appropriate assessments to help us identify antigens and to develop antibodies and 
interventions. 
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There is a theory that says all of the corona viruses that cause the common cold and 
which we refer to as common colds -all of these viruses probably posed a real threat 
to humans when they first appeared, and yet we are now able to live alongside them 
and keep them under control.  
 
What we have come to understand about viruses is that the perfect thing for a virus 
to do is to not kill you but to infect you for a very long period of time because all it 
wants to do is to reproduce. So, if it can get into you and keep reproducing but not 
damage you in anyway then that in many ways is perfect for it. It just continues to 
reproduce and then your children will go on with the same virus in them. 
 
What we have learnt from the pandemic is that whilst we may be able to contain the 
Covid 19 and Omicron viruses the threat of new variants is always there. Some 
countries continue to be wary and are not taking any chances requiring countries 
with high infections levels to test and isolate upon arrival in the country if they test 
positive. They are concerned that there could be potential new variants coming out in 
the system that they don’t know about. 
 
We may never be able to eradicate or eliminate the discrimination/racism viruses, 
but we can certainly control them to minimise the effects and damages to us as 
human beings. This raises questions about approaches and action plans where 
organisations set targets of eradication of racism. Whilst we should always strive and 
work hard to eradicate racism we also need to be able to set realistic goals and 
expectations. 
 
Sure, we should never tolerate racism, but can we ever really truly eradicate racism 
or is it more a case of being able to live alongside the racism viruses and different 
variants which are sure to emerge whilst limiting the detrimental effects on 
individuals and organisations. If racism is like a virus perhaps we cannot eradicate it, 
but we can learn to manage it and we can work to support everyone in improving 
their understanding and ability to deal with racism. 
 
Maybe we have to focus more on our understanding of racism, how it operates and 
devising tools to detect the antigens and measuring the level of the racism virus 
within individuals and within organisations. Maybe we need to be realistic about what 
we can achieve in relation to this virus otherwise if we are not honest and open 
about the progress we are making and the nature of this virus we are not only fooling 
ourselves about our ability to eradicate it and the levels of racism that exist within 
society, but we  can also cause people to hide behind masks of tolerance and retreat 
into their caves of privilege whist pretending to tolerate those who are racially 
different. We don’t want a world were racists simply go underground/ into their caves 
and we tick our action plans and pretend racism does not exist in our communities 
and in our organisations, when it does.  
 
We need to recognise that as human beings we all have biases, stereotypes and 
prejudices and that we all have the potential to discriminate. The work involves 
helping people to manage that, supporting people to talk about their biases and 
discriminations and supporting them to challenge them every day. 
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17. Introduction to the Six Stages (Diversity) Framework 

We saw in Section 16 above that antigens are the signs and symptoms of the virus. 
The Six Stages Framework as a psychological tool provides us with ways of 
identifying the warning signs, symptoms and language to understand what the 
antigens look like and how they show up. 
 
“At the heart of the Six Stages Framework is a psychological tool that is designed to 
assess where individual people and whole organisations are in their journey towards 
understanding and dealing with the issues surrounding racial equity, inclusion and 
racism. The purpose of this book is to describe the Six Stages conceptual framework 
for 
understanding and dealing with racism.”  
 
“The Framework recognises the importance of tackling broader issues pertaining to 
diversity and inclusion – not just in the area of racial equity and diversity, but also 
related to other areas such as cultural, gender, disability and sexual orientation. It 
explores the importance of understanding issues of identity and intersectionality and 
the key barriers that exist in terms of inclusion.” (M’gadzah, 2022). The Six Stages 
Framework is a psychological tool that is designed to assess where individual 
people or organisations are in their journey towards understanding and dealing with 
the 
complexities of individual and systemic racism, whether that is conscious or 
unconscious, overt or covert, direct or indirect (Equality Act, 2010). Central to the 
framework is the understanding that we are all at different stages of a journey 
towards our ability to deal with racism and to creating a more equitable and inclusive 
society.  
 
“The framework explains that racism exists within all racial groups and across all 
sectors of society, regardless of socioeconomic status. It emphasises the natural pull 
towards ‘sameness’ and towards people and situations that are ‘comfortable’ – both 
of which can be framed in the context of ‘evolutionary programming’. However, 
racism is often about power, and it usually relates to attempts to remain within ‘caves 
of privilege’. 
 
The first steps of the programme are designed to allow individuals and organisations 
to 
determine where they are in terms of their awareness, understanding and responses 
to 
racism, and avoids ‘blame’ by pointing out that everyone is at a different point on 
their 
journey. It embraces the premise that participants need to understand racism and 
identify and explore their own beliefs, values, attitudes and behaviours before 
challenging their own (and others’) prejudices and attempting to reform their views.” 
M’gadzah, 2022. 
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Figure 2: Understanding the purpose of the Six Stages Framework 

 
Figure 3: Commitment to the Framework summary points 
 
 
 
 

SIX STAGES OF 
UNDERSTANDING 
AND DEALING
WITH 

PREJUDICE & 
DISCRIMINATIONS

& CHALLENGING 
BEHAVIOURS

Personal Development Program & Organizational Tool

Adapted Six Stages Framework for Understanding & 
Dealing with Racism to other areas of discrimination

Take any area: disability, sexism, LGBTQ, racism, colorism, 
classism (bullying or harassment)

Where are you and your organization in terms of your 
journey and understanding?

How do your biases show up in these different areas?

What action do you need to take to progress through the 
stages?



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

21 

 

18. What Are The Stages Of The Six Stages Framework? 

“The six stages of the framework operate on a spectrum from +1 to +6 on a positive 
axis, and the assessments currently focus on supporting people to understand the 
progression up through these stages. However, the stages also exist on a negative 
axis, from –1 to –6. 
 
If someone progresses down the negative axis, it means their views and attitudes 
about 
those who are different are becoming negatively entrenched. The stages are 
developmental in nature and build on each other, so anyone at stage –5 will also 
exhibit the views and behaviours of those at the preceding stages. 
 
Stages +1 and +2 on the positive axis mirror stages –2 and –1 on the negative axis. 
For 
someone at these stages, it is possible to move up the positive axis, showing 
increasing 
awareness of racial equity and justice and a willingness to change, or to move down 
the negative axis, indicating the deeper entrenchment of negative positions, views 
and 
possibly behaviours. There is less detail on the negative axis as it is currently only 
included to illustrate the dynamic and polar-opposite nature of the conceptual 
framework. 
 
The Six Stages Framework tool can be used with anyone, regardless of their 
ethnicity, 
colour, racial background or other characteristics, to explore their understanding and 
ability to deal with racism. Even some black, Asian and other ethnic minority people 
will 
be at Stage +1 and head upwards on a positive trajectory to stage +6. Equally, there 
will 

SIX STAGES OF UNDERSTANDING AND 
DEALING WITH RACISM

• Commitment to framework enables individuals  and 
organisations to embark on a unique journey

• You can identify where you are on the framework-
developmental in nature: growth mindset

• Formulate an action plan and steps to take to move you to 
the next stage to combat racism and racial bias.

• Processes and strategies as part of training involves engaging 
in conversations around race and challenging one’s own 
misconceptions, biases and stereotypes.
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be some who are on stage –1, who move down on a negative trajectory to stage –6, 
where their views of those who are a different colour or culturally different from them 
and their views of racism become entrenched. 
 
The framework can also be used to support those who are experiencing 
discrimination 
and/or racism to explore their own understanding of the issues, and to explore their 
ability and capacity to deal with racism. 
 
On the positive axis, individuals start at stage +1, with little appreciation of how 
racism 
operates; they can then move up to stage +6, to obtain a greater understanding of 
racism and to become more adept at challenging it. When faced with racism, those 
at this stage will have a greater capacity for dealing with it, by drawing upon their 
understanding of racism and how it operates. 
 
On the negative axis, individuals start at stage - 1, with little appreciation of how 
racism 
operates – some may not have even considered that racism exists and are therefore 
more vulnerable when they experience it. Those on the negative axis can move 
down to stage –6 and become overwhelmed in the face of their experiences and 
their views about those who are different. When faced with racism, they may feel 
totally powerless (more so than those on the positive axis) and their capacity to deal 
with their experiences is limited. They are likely to be even more traumatised by their 
experiences than those on the positive axis, with more damaging long-term effects to 
their self-esteem.” M’gadzah, 2022. 
 
18.1 The Six Stages on the Negative Axis 
 
“The six stages of the negative axis are shown in Fig. 1 and explained in more detail 
below: 
 
Stage – 6: Extremists/leadership 
People who are at this stage have strong racist views and work to champion them to 
others and recruit others to join them. They are likely to pose a risk of terrorism, 
extremism and violence. They create false narratives and world views that they ‘sell’ 
to others. 
 
Stage – 5: Entrenched views and behaviours 
People at this stage exhibit strong racist views and enjoy sharing them with others. 
They try to persuade others of their point of view. Their views are extreme and can 
be verbally aggressive and threatening. They demonise people who are different and 
may be a danger to the community and anyone who is different. 
 
Stage – 4: Anger and blaming of ethnic minorities 
These people are likely to attack and reject the views of those who are different. 
Their ways of thinking may be, or may become, more extreme, and they may blame 
those who are different for their plight. They use gaslighting techniques (a form of 
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psychological manipulation) by attempting to sow seeds of doubt in their victims’ 
minds, to make them question their own beliefs, and leaving them feeling anxious 
and overly sensitive about their situation. They can make them so anxious, in fact, 
that other people may view them as having a ‘chip on their shoulder’ or a victim 
mentality, or of ‘crying racism’. People at this stage are likely to believe, for example, 
that their jobs are being taken away from them or that their country is being taken 
over (and they want their country back). They tend to believe false narratives, 
conspiracy theories and world views, and, as they believe that this is ‘where they fit 
or belong’, it can take hold of their imagination, so they are at risk of being 
radicalised and groomed by those at stages –5 and –6. 
 
Stage – 3: Attacking and rejecting 
Common features of people at this stage include resenting time spent on issues 
about 
racial differences and inequity, with displays of outrage or projection of their own 
racism 
onto others. They may believe conspiracy theories about racism, and argue that it 
does 
not exist. They may accuse those who complain of racism of having a ‘victim 
mindset’ 
and of remembering a time when racism was ‘a lot worse than it is’. They may 
verbally 
attack others (including victims) who raise issues about racism, and use racist 
stereotypes 
in their conversations. Typical comments and beliefs they might express are: 
• Why do black lives matter when all lives matter?’ 
• Black protesters are violent and therefore they do not get my 
empathy or compassion. 
• We are not racist, and we deserve an apology for the criticism that 
has been levelled at us! 
 
They accuse those who call out racism of ‘race-baiting nonsense’, and may reject 
the 
existence of racist intent, arguing that it is racist to accuse someone else (and/or 
their 
supporters) of being racist. They may go as far as to demand apologies from others, 
which can trigger resentment and create further division between different parties, 
setting up a ‘them versus us’ situation (depending on who agrees with them). 
They are likely to be swayed by conspiracy theories about racism and argue that it 
does 
not exist; they may reject terms like ‘microaggression’ and ‘unconscious bias’, stating 
they are ‘unscientific’. 
 
Stage – 2: Dismissive and avoidant 
People who are at this stage are aware of race issues, but they are often dismissive 
about them and may believe that racial inequity and social injustice are not big 
issues. 
They may exhibit denial (and avoidance) of racial injustice, telling themselves and 
others that there are far more important inequalities and injustices in the world. They 
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are more comfortable discussing other issues, like gender and disability, and point 
out inequalities other than racism. The denial and discomfort that arises from this 
leads to avoidance, resistance and anger, and shifts attention away from racism to 
other issues that they find more manageable and tolerable. 
 
They often believe that racism occurs in other countries from their own, so it really 
isn’t 
an issue for them. They respond to others’ claims or concerns about racism by 
making 
excuses and being dismissive. They find reasons to explain away racial 
discrimination, to dismiss it and play it down, perhaps by stating that no harm was 
intended by someone’s comments, or that their comments were merely dumb, or 
taken out of context, thus suggesting that the complainants are over-reacting 
(demonstrating a ‘victim mindset’),of having ‘negative narratives’ and of 
remembering a time when racism was ‘a lot worse than it is now’. They avoid facing 
race issues, which distinguishes them from people at stage –1, who are oblivious 
and ignorant of the issues. While they have a sense that something is wrong, they 
push it down because it’s too uncomfortable for them to face. 
 
However, they may also be going through a quiet awakening about racial injustice, 
feeling uncomfortable about what they see and hear, even though they find ways to 
justify it to themselves. Conversations on the topic make them feel anxious and they 
try to avoid them. Their learned responses reflect their attitudes, and they say things 
like: 
• I don’t see colour. 
• Racism is not an issue. 
• Black people and other ethnic minorities do quite well in society. 

 
Stage – 1: Unaware with silence and denial 
Anyone at this stage is characterised by a lack of awareness of racial equity or 
diversity 
issues, often presenting as ignorant or being oblivious or ethnocentric. Their learned 
responses often reflect their attitudes, and they say things like: 
• I’m not racist; one of my mates is black. 
• I love all coloured people. 
• I don’t see colour’. 
 
They may be silent or deny race issues, perhaps by keeping their head down and 
hoping a conversation will end, or by diverting a discussion to another subject that 
seems safer. Some of them believe that issues of racial injustice are unimportant, 
displaying an ethnocentric perspective, and exhibiting aversion-type behaviours 
including avoidance of social integration.” M’gadzah, 2022. 
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Figure 4: Summary Slide of the Six Stages Framework on the Negative 
Axis

  

 

 

 

 

 
 

18.2 The Six Stages on the Positive Axis 

 
“The six stages of the positive axis are shown in Fig. 2 and explained in more detail 
below. 
 
Stage + 1: Unaware, silence and denial 
These people lack awareness of racial equity and diversity issues, often coming 
across as being ignorant or oblivious. There is silence or denial of the issues, and 
they keep their heads down, hoping conversations will end, possibly diverting them 
to some other ‘safer’ topic. Some may believe that issues of racial and social 
injustice are unimportant. Their perspective tends to be ethnocentric, and they may 
show aversion-type behaviours and avoid social integration. Often they don’t see 
racial inequity or racism and have learned responses that are a reflection of their 
attitudes and ignorance. Typically, they may say: 

NEGATIVE AXIS
SIX STAGES OF 
UNDERSTANDING 
AND DEALING 
WITH PREJUDICE
& CHALLENGING 
BEHAVIOURS

-1 Lack of  awareness, ignorance, oblivious, 
silence and denial

-2  Dismissive and avoidant of issues of 
difference and diversity

-3  Attacking & Rejecting

-4  Anger and blaming of those who are 
different-e.g., ethnic minorities

-5 Entrenched views & behaviours

-6 Extremism & Ability to take on a leadership 
roles.
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• I don’t see colour. 
• Racism is not an issue. 
 
They are more likely to share anecdotes about their experiences of people from 
ethnic 
minorities that are based on stereotypes, perhaps relating to a recent holiday, the 
friendliness of such groups, or what lovely smiles they have (e.g., ‘smiles that can 
light up a whole room’). 
 
Stage + 2: Dismissive and avoidant 
People who are at this stage are aware of race issues, but often dismiss them or 
deny them, believing that racial inequity and social injustice are not big issues. They 
tell themselves (and others) there are far more important inequalities and injustices 
to consider. They feel discomfort and anxiety which leads to avoidance, resistance 
and anger, and they try to shift attention away from racism to other issues that they 
find more manageable, such as gender and disability. This may be because they are 
experiencing a quiet awakening and are beginning to feel uneasy about what they 
see and hear. They may have an inkling something is wrong but push such thoughts 
away, instead finding ways to justify such things and avoiding uncomfortable 
conversations. Often their learned responses reflect their attitudes and lack of 
understanding. Typically, they say things like: 
 
• I’m not racist – one of my mates is black. 
• I love all coloured people. 
• I don’t see colour. 
• Black people and other ethnic minorities do quite well in society. 
This group differs from people at stage +1 because they avoid race issues, rather 
than being oblivious to or ignorant of them. Often they like to believe that racism 
occurs in other countries, rather than their own country. Their responses to claims of 
racism are to make excuses to justify why there cannot be racial discrimination or 
racism, and may take the stance, for example, that no harm was intended by their 
comments – that their comments were dumb, unintended, or taken out of context – 
and may suggest that the complainant over-reacted, to play down the issues. 
Further, they may accuse complainants of having a ‘victim mindset’ and referring to a 
time when racism was ‘a lot worse than it is’. 
 
Those at Stages +1 and -1 differ according to the conditions which their believes and 
behaviours exist. The culture and environment on the negative axis is very different 
to the culture and environment on the positive axis.  
 
On the negative axis, discrimination and racism can thrive and spiral down the 
negative axis becoming more entrenched and culminating in extremist forms of 
behaviour. Whereas on the positive axis the conditions favour interventions and 
support as behaviours are less entrenched. 
 
The stages are not linear in nature but fluid and not everyone who is at stage -1 will 
move towards stage -6. In other words, just because you have biased thinking or 
prejudices does not mean you are a racist or a misogynist. It does however indicate 
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useful warning signs which require attention to ensure your thinking and behaviour 
does not deteriorate negatively. 
 
 
Stage + 3: Becoming aware of issues of race 
 
Here, people are becoming more aware of differences and racism, questioning the 
stances they held at stages +1 and +2. They may recognise inequity and racism but 
do 
not understand why or what they can do about it, feeling uncomfortable talking about 
them, and possibly overwhelmed. They may also feel helpless or guilty, even shame, 
perhaps demonstrating a desire to make things okay for everyone. Often they view 
themselves as advocates and talk about how hard it must be for those who are 
different, and report knowing someone who is different, yet remain unaware of their 
own biases and behaviours. They are awakening to issues of injustice they 
encounter, for example in the media, and may discuss with interest current issues 
about racial injustice they’ve heard about, or ‘taking the knee’, or Marcus Rashford 
discussing food poverty. Usually this is only done informally, among family, friends 
and close colleagues. 

 
Stage + 4: Open to learning 
These people are genuinely open to learning and having meaningful conversations 
about race, including challenging perceptions and biases. They listen willingly and 
re-educate themselves, perhaps seeking out literature on the experiences and 
testimonials of black people and other ethnic groups, showing willingness to gain 
more understanding. They are likely to reflect and engage readily in conversations 
and will explore – and own – any unconscious bias they have. They freely share 
honest accounts of their own experiences and level of social integration. They are 
also open to concepts of privilege, including 
‘white privilege’, and other positions of power. They are willing to work on any 
unintended microaggressions or biases. 
 
Stage + 5: Ability to see the bigger picture 
 
This group of people are able to reflect and genuinely engage in conversations and 
issues of social and racial injustice and racism because they can see the bigger 
picture around race. They are capable of exploring and owning their unconscious 
bias, privilege status, or other positions of power informed by the reading and 
education they undertook in stage +4. Similarly, they are able to share honest 
accounts of their experiences and discuss levels of social integration. They may 
experience a paradigm shift. Overall, they see a ‘greater good’ and the need to act 
for the sake of humanity. They speak up and challenge racism when they see it both 
within their personal lives and elsewhere, like in the workplace, and are keen to 
explore their role as an ally and discover more about how they can make a 
difference. 
 
Stage + 6: Leadership qualities 
 
People at this final stage +6 may take on leadership roles to promote racial equity, 
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inclusion and social justice. They may desire to join with others to challenge social 
injustice and racism, possibly through community engagement, in a greater cause, 
with 
the understanding that there is more that unites us than separates us. 
They have genuine compassion and empathy, instead of a focus on the ‘self ’ or on 
attitudes such as the potential for ‘losing something’ if and when things change (e.g., 
lose a position of privilege); they are willing to ‘come out’ of any cave of privilege with 
newfound resilience so that they can engage and interact with others in different 
ways. 
They actively support others and appreciate the power of collaboration for the sake 
of 
humanity with the understanding that racism is about power and systems. So, they 
focus 
their energies on supporting change in this area, and speak up to challenge racism 
or 
perceptions of racism when others are afraid to. They are clear about allyship and 
their role.” (M’gadzah, 2022) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Figure 5: Summary Slide of the Six Stages Framework on the Positive Axis 
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Figure 6: Summary Slide of the Six Stages Framework Inclusion Profiles 
 

 
 
 

19. The Six Stages Framework as tool for identifying antigens   

The Six Stages Framework can be used as tool to help us recognise the antigens 
i.e., what to look for on the viruses- the warning signs and what to look out for in 
terms of the emergence of racist thinking and behaviours. Whilst the racism virus is 
part of a family of human bias viruses it is important to consider its unique 
characteristics and antigens and how to mount up adequate defence against it.  

POSITIVE AXIS
SIX STAGES OF 
UNDERSTANDING 
AND DEALING 
WITH PREJUDICE
& CHALLENGING 
BEHAVIOURS

+1 Lack of  awareness, ignorance, oblivious, silence and denial

+2  Dismissive and avoidant of issues  of difference and diversity

+3 Becoming aware of issues of differences

+4  Open to learning and having meaningful conversations-
challenging one’s perceptions

+5  Ability to reflect and genuinely engage. Starting to see the 
bigger picture around differences- paradigm shift

+6  Ability to take on a leadership roles in promoting equity and 
acceptance. Joining with others for the greater good and for the 
sake of Humanity.

DISCRIMINATION 
& INCLUSION 
PROFILES
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Currently some work is being done to look at what the different Corona viruses have 
in common and to try and identify common antigens with the hope of developing one 
antibody to protect us from all of the Corona viruses. Maybe in time this will be 
possible when considering the human bias viruses, but currently we do not know 
enough about how these viruses work or how they spread. Focussing on one 
antibody could at this point water down our responses and make them ineffective. 
 
As described above toolkits like the Six Stages (Diversity) Framework can be used to 
expand our thinking and definitions of racism. Within this analogy they can act as  
antibodies along with other education programs and interventions. 
 
So, if the antigens are the signs that you can see, within the racism virus these 
would be things such as: 

⁃ Racial biases 
⁃ Microaggressions 
⁃ Prejudice 
⁃ intolerance  
⁃ divisiveness- seeing differences as a fault 
⁃ social media and spreading misinformation 
⁃ political propaganda- right wing 

 
These are the antigens; these are the things we need to combat. If we see these 
messages then that would be the antigen e.g., Politicians spousing divisive 
messages. We then need to be able to develop an antibody -a treatment against that 
antigen to be able support society to recover. 
 

20. Developing antibodies and effective treatments 

 
So as described above, the antigen is something that you can latch onto which 
basically alerts you to the fact that there is a problem. It’s basically the warning signs 
and symptoms. 
 
The antibodies are what we provide to combat the antigens, it’s the interventions, 
Such as inclusivity, justice, fairness and morality. 
 
The treatment can be the following Education programmes such as the Six Stages 
Framework to foster 
◦ Inclusivity 
◦ Fairness 
◦ Fighting against all the things that can divide us including divisive nature of  
politics 
◦ Supporting our understanding of what racism is and how to challenge it 
◦ The Prejudiced Racism (equity) Spectrum 
◦ Building bridges of empathy 
◦ Coming out of caves of privilege 
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What we learned from the pandemic about antibodies is that a one-off shot is not 
necessarily going to be effective against Covid-19 or any other virus. This is the 
same with anti-racism antibodies/ interventions. It will be important for society to 
have in place readily available vaccines and boosters to be used against these 
viruses. 
 
In relation to the racism virus, in a similar way with COVID-19 and coronaviruses,  it 
is likely that we need to be constantly on our guard. Many of the key issues with 
regards to racism are coming up through social media and  technology.  We need to 
be aware that in the future new technologies could arise which could further threaten 
society locally and global. We need to be on the lookout for new antigens which 
could become apparent with new the emergence of variants and new racism viruses. 
It could be that when this occurs there may be different signs and symptoms – 
antigens that we will see.  
So, we really need to stay ahead of the curve like we’re doing with COVID-19 all 
hands of the deck to fully understand how the racism virus functions, the antigens 
and the antibodies required to protect us all. 
 

21. Society’s progress on combating racism 

 
Generally, we tend to move in a kind of positive direction in terms of combating 
racism, but this is not consistent, and we tend to ebb and flow:  
 

⁃ Some like to keep their heads down and try to convince themselves and 
others that racism is not an issue. 

⁃ Others like to think racism occurs elsewhere but not here. They like to think 
that racism is someone else’s problem and not theirs. Or that other people 
have biases and discriminate but that this does not apply to them. 

 
Some people like to think we generally moving in the right direction, but we need to 
be prepared for situations where things go wrong, and we need to be prepared to 
deal with them and to react in a timely manner and have a clear strategy for 
responding to the racism virus. 
 
In virology terms the asymptomatic people are people who carry the virus but don’t 
express any obvious symptoms and they are the group that spread and foster low 
key racist views/ ideas/attitudes and they don’t really understand or recognise that 
they have them. So, in the main, they can pass them on to other people but through 
ignorance and not knowing any better. They can pass them on to other people 
through casual conversation and unfortunately sometimes they can go undetected.  
 
These behaviours and attitudes can be found on the left-hand side of the prejudice 
racism spectrum. And at stages 1 and 2 of the Six Stages Framework. 
 
We can look at our past experience with Covid-19 and that can teach us something 
about racism. Clearly the author is not claiming that it teaches us everything about 
racism but it’s certainly a beginning. This is a model an analogy.  
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People at stages +1+2 differ from those at stages -1 and -2 in terms of the conditions 
in which they live and exist. Those at stages -1 and -2 spend time with people who 
have negative views about those who are racially different and therefore run the risk 
of their views becoming more entrenched. Whereas those at +1 and +2 are in more 
positive conditions and would therefore respond more positively to 
interventions/”treatment”. 
 
We need to move away from racism being only about black and white people. 
Racism is not just a white thing.  Racism affects us all and we are all vulnerable to 
the effects and prejudicial thinking and behaviours which if left unchecked go onto 
develop into entrenched racist views and behaviours. 
 
In all of society there exists biases and prejudices which if left unchecked can raise 
the baseline of intolerance and can make the existence of racist thinking and 
behaviours more likely. 
 

22. The Six Stages Framework as an antibody 

The Six Stages Framework for personal growth and deeper development of 
conscience awareness is a tool for both personal and organisational development. 
Stage six of the Framework offers the opportunity for you to embrace leadership, and 
a higher and deeper understanding of self, with the goal of only having ‘one aligned 
face’ that is comfortable with moving beyond bias and discrimination. (M’gadzah, 
2022 HR zone) 

The Six Stages Framework can be used as an assessment tool to measure the 
existence of the racism virus and the level of virus similar to Covid-19 tests. It can 
also be used as an antibody/intervention to enhance people’s immunity and help 
them build up their resilience against the racism virus and other discriminations 
viruses. 
 

23. No one is immune to this virus- it affects people of all colours 

 
This virus comes in many forms- almost like a spectrum of different conditions. It 
starts with low key racism symptoms and progresses to high key symptoms, almost 
like on the Prejudice Racism Spectrums. The Prejudice Racism Spectrum shows 
how racism manifests and the different thoughts, feelings and behaviours  on a 
continuum.  For this reason, it’s important to recognise that anyone regardless of 
their colour can be susceptible to this virus in its many forms.  
 
The Prejudice Discrimination Spectrums show that we can humans can exhibit 
different levels of discrimination e.g., misogyny, unequal pay for women; LGBTQ+; 
immigration issues, betrayal of silence and turning a blind eye to discrimination and 
racism. 
  
In the same way the Prejudice Racism Spectrum shows that we are all capable of 
exhibiting racism starting with low key racism on the racism spectrum and this shows 
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up as biases, prejudice and stereotypes causing us to discriminate against those 
who are racially different.  
 
Recently in the USA we saw the resignation of Nury Martinez- Hispanic LA politician 
for making racist comments when she thought she could not be heard. This opened 
up further discussion about racism within the Latino community and colourism.  
 
The human bias/discrimination viruses remind us that discrimination can show up in 
many forms and no one is immune from catching these viruses. They may be 
asymptomatic, but they have still been infected. These human bias viruses show us 
that in order to fully understand racism we may need in time to move to a wider 
model encompassing other aspects of human bias using intersectional approaches 
to further understand how this virus is transmitted and how we can fight against it. 
 
In the same way Individual racism (as opposed to structural and systemic racism) 
can show up in many forms and no one is immune from catching this particular virus.  
 

24. Super spreader events and the dangers posed by those who are 

asymptomatic  

 
As mentioned above, in virology terms the asymptomatic people are people who 
carry the virus but don’t express any obvious symptoms and they are the group that 
spread and foster low key racist views/ ideas/attitudes and they don’t really 
understand or recognise that they have them. So, in the main, they can pass them 
on to other people but through ignorance and not knowing any better. They can pass 
them on to other people through casual conversation and unfortunately sometimes 
they can go undetected.  
 
During the Pandemic in the COVID-19 super spreader events people who were 
asymptomatic would turn up at the events and unknowingly pass the virus onto 
others. 
This is the same with the racism and human bias viruses: 
 
◦ The people who are asymptomatic wouldn’t understand that they were 

asymptomatic, they’ve got no reason to believe that they’ve got the virus. They’ve 
got no symptoms. 

 
◦ They’ve not taken a test like the Six Stages Framework to determine if they 
are carries of the virus. For some, they’re not interested because they don’t really 
understand that they could possibly be racist or hold racist views. They don’t accept 
this possibility, so they don’t take the test. They don’t use any diagnostics to help 
them understand that there might be an issue. They’re kind of low-level racist people 
but they can go to these super spreader events and promulgate ideas which are “low 
key” racist or at least not react badly to other people around them who are 
expressing views which are racist. 
 
◦ These are the many people who don’t really understand what racism and why 
their attitudes, behaviour and language may be considered so. To be fair to call them 
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racist maybe extreme and we need to consider that they have racist views, but this 
does not define them as people.  These are the people who are stages 1 and 2 of 
the Six Stages Framework. They have some slightly dubious ideas about things 
often passed on down from their parents or through the friendships and 
environments which they inhabit. For this group of people, it may be better to 
consider interventions such as the Prejudice Racism Spectrum which focus on 
considering specific acts and behaviours and exploring why these could be 
considered to be racist rather than labelling them as racist people. 
◦ In parts of the world being LGBTQ is not accepted, and there are people who 
hold the view that this is not the right way to be. We saw similar views in Qatar and 
Kuwait during the football world cup. 
◦ Some would argue that in their environment they would be considered to be 
perfectly normal because that’s what everyone around them believes. In these 
countries the baseline has been raised so much that such discriminatory views are 
generally accepted. 
 

25. What happens when you are infected by the virus? 

In this analogy, when the racism virus infects someone it causes them to become 
unwell, feeling loss of confidence, undermined, dehumanised and as if they do not 
belong. This is similar to how racism affects people currently within society. The 
devastating impacts can take its toll on individuals’ mental health, and it can ruin 
lives and careers in so many ways. Individuals need to know how to increase their 
immunity towards this virus especially within the workplace. 
 
Some of those who are vulnerable and susceptible fall into the following groups:  
ethnic minorities, children and young people, those with mental health issues and 
those on low incomes and unemployed. Some people in these groups once they 
contract the virus can have quite an extreme reaction to its affect due to their 
additional vulnerabilities. For some they buy into the propaganda and messaging 
that all their problems are as a result of those who are racially different. (See above 
reference to Max Turner and the UK fictional soap Coronation Street). 
 
We need to be alert to the roots of domestic and external terrorism and the way 
vulnerable groups are indoctrinated. We also need to be alert to right wing nationalist 
groups and the grooming of young people to their causes. Similarly, we need to be 
alert to any groups where racial intolerance is promoted, whether this is white, black 
or any other groups. We need to be alert to human bias viruses and hate fuelled 
biases whatever colour, shape or form they may come or whoever maybe 
promulgating them. 
 

26. How do you recognise the signs and symptoms of this virus? 

 
So, like with any illness or virus you have to ask how do I know if I’ve contracted this 
virus?  How do I know if I am vulnerable to being infected? What are the early signs 
and symptoms of this illness? At the earliest stages we may not be able to see the 
full-blown signs of the racism virus, but we will see the initial signs and symptoms. 
It’s important that we know what these signs and symptoms are so that we can look 
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out for them and take protective and preventative action similar to her with COVID-
19 we all became familiar with the signs and symptoms, and we all became familiar 
with the routines of washing our hands carefully, getting ourselves tested and 
isolating if we thought that was contracted the virus. Many of us also took action to 
build up our immunity systems by getting the COVID-19 jabs- to increase our 
antibodies. 
 
So, has the racism virus infected you? Do you know of anyone who’s showing any 
signs and symptoms of the racism virus? Are you vulnerable and susceptible to 
catching this virus and if so what can you and those around you do to protect 
yourselves? The virus progresses from the early signs showing clear signs and 
behaviours (antigens) described above including microaggressions, gaslighting and 
racial slurs and then it can progress to full blown high key racism. However, it 
doesn’t progress to full-blown racism for everyone for some with the right 
intervention and support they can be treated. 
their symptoms lessen. They can either remain where they are on the Six Stages 
Framework or progress positively in their understanding and ability to deal with 
racism.  
 
For those who are at stages +3+4+5+6 of the Six Stages Framework, if they become 
infected this causes them to start doubting and questioning their belief system about 
those who are different, and they can find themselves progressing in a negative 
direction on the Six Stages Framework. This just really reinforces the fact that no 
one is immune to this virus, and we all have to be constantly checking our biases 
and the biases and information coming from those around us. We have to be 
particularly conscious  and alert to those people who are asymptomatic as they can 
pass on their biases, prejudices and racist views without us knowing. If we spend too 
much time with these groups where often the baseline for discrimination and racism 
has been raised (low key racism is not frowned upon) it is likely that it will affect and 
impact our own thinking and behaviours. This is the case whether we’re talking about 
white people who are asymptomatic or black people who are asymptomatic or Asian 
people who are a symptomatic or any other ethnic groups who are asymptomatic. 
Same race groups (white, black or other) who congregate and harbour prejudicial 
and racist views are inadvertently raising the baseline in terms of racism. 
 
The problem with discriminations and racism is that it’s really difficult to pin these 
things down. You can see the effects but often you can’t see what’s causing it. No 
one is going to put their hand up and say yes I’m racist. However, we know that 
racist views exist and spread where people feel safe to share them without fear of 
challenge whether this be in private WhatsApp groups, in clubhouse rooms or other 
social media platforms. Unfortunately, the existence of technology provides new 
mediums for this to happen. We need to be constantly alert to these new 
technologies and to quickly developing new antibodies and interventions to combat 
the spread of the racism virus. 
 

27. Conditions in which the racism virus will thrive 

 
Therefor as stated above, similar to many illnesses within this group of human bias 
viruses there are certain conditions and factors which can cause the illness to get 
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worse and to progress at a faster rate. In this case we are talking about the culture, 
conditions and the people the person spends time with. We’re talking about social 
media, technology and the misinformation which is so readily available to us all.  
 
We are talking about the language that those in positions of power and influence can 
use which can fan the flames causing the virus to spread. All of these serve to feed 
the virus and to cause it to multiply and infect more people. Such conditions nurture 
and “feed the monster” (M’gadzah, 2022) causing the infection to take a firm hold 
and multiply and making it easier to spread and infect others. 
 
As described above, like many viruses, the racism virus can lie dormant and 
undetected. There are individuals who are carriers of the virus, this includes people 
who have biases and racist thoughts and those that remain silent so that those 
around them do not actually know their true feelings. (M’gadzah, 2023 HR zone). 
 
However, like with many viruses some of those who are silent carriers can be very 
dangerous especially within the workplace as they can spread their messages and 
contaminate those around them without others realising that they’re doing so. In this 
analogy they can do this through perpetuating negative stereotypes, silently 
undermining those who are different and causing general disruption related to racial 
differences. They sow the seeds of distrust and lack of confidence in those who are 
racially different, questioning if they are up to the job, arguing that they are worried 
about their skills and competencies when all the while their main concern is the 
person’s skin colour. They realise that they cannot say they do not want the person 
in their job/ position because of their colour or (other difference) so instead they find 
other ways of undermining their position and pushing them out of the organisation. 
 
Has this ever happened to you, or have you seen someone else experience this? 
Cultures within organisations can sometimes be non- inclusive and for some who are 
different issues of belonging, tolerance and acceptance arise. Become a change 
maker in fighting workplace discrimination (M’gadzah, 2023, HR Training zone). 
 
What we have learnt from the pandemic is that whilst we may be able to contain the 
Covid 19 and Omicron viruses the threat of new variants is always there. Some 
countries continue to be wary and are not taking any chances requiring countries 
with high infections levels to test and isolate upon arrival in the country if they test 
positive. They are concerned that there could be potential new variants coming out in 
the system that they don’t know about. The author would argue that we should be as 
vigilant to the spread of racism within society as we are in relation to the spread of 
coronaviruses. We need to stop the baseline in terms of discrimination and racism 
from rising whilst we’re still in a position to do so. 
 
 

28. Understanding how vaccines work 

 
Vaccines work by triggering immune responses and vaccines teach our bodies how 
to respond to viruses. The immune response produces antibodies, and this helps 
protect us from getting sick from that virus/germ in the future. 
 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

37 

With some vaccines such as the Novavax they have ingredients that help the 
immune system to recognise and respond to spike proteins and by doing so this 
ensures that the immune system is able to respond quickly to the actual virus when it 
recognises it. 
 
In the same way it is important that we teach individuals to recognise 
discrimination/racism and to be able to respond should they encounter discrimination 
including racism. 
 
It’s important to recognise that with the development of any vaccines there is a 
process which needs to be gone through and this involves developing the vaccine, 
clinical trials and authorisation and/or approval. Such systems are also needed when 
we consider training and interventions to counter discrimination and racism. 
 
These measures are necessary to ensure public safety. It is also important that 
where clinical trials (certainly during the pandemic we have seen the development of 
vaccines being distributed outside of clinical trials due to the need to roll out vaccines 
in a timely manner) are not conducted there is rigorous monitoring exploring the 
efficacy and impact of the training and interventions implemented. 
 
There are different types of vaccines and we’ve seen this during the COVID-19 
pandemic. Vaccines cannot give you COVID-19. In order to introduce new vaccines 
to the public it’s important that a number of steps are followed to ensure that the 
vaccine is safe. In the same way with racism discrimination viruses, training needs to 
be introduced carefully and safely and even regulated. 
 
Like with the COVID-19 vaccines it’s important that any training/ vaccines offered to 
protect against the racism/discrimination viruses are approved and authorised and 
there needs to be some regulation of the people delivering the training such as 
diversity equity and inclusion consultant/experts. 
 
Vaccines enable our bodies to develop immunity to the virus without making us ill or 
causing us to get the illness. Just like with COVID-19 with the racism virus there can 
be different types of “vaccines” to protect us from the virus. 
 
Within this analogy as our bodies build up immunity we can sometimes experience 
symptoms such as emotional dysregulation. These are recognised as normal signs 
of the body reacting and building up immunity. 
 
Attention needs to be  paid to issues of safety; certainly, some have complained 
about anti-racism and anti-discrimination training/ interventions and the damage this 
can do. Some have complained about the trauma they’ve suffered during such 
training, whilst others have complain about the psychological trauma caused by 
racism. It is important that the safe spaces are created when conducting such 
training and as mentioned above that trainers and training programs are regulated. 
 

29. The importance of vaccines and protection against the virus: 
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The early onset of the racism virus can be seen in the biases, prejudices and 
stereotypes that we hold about those who are different. This is not to say that 
everyone who has biases will become a racist but certainly they are early indicators 
of the formation of racist thinking and behaviours. 
 
It is so important that we all have vaccinations to keep us from catching human bias/ 
discrimination infections. The natural “vaccinations” can be found within our 
childhood experiences, values and beliefs. We are exposed through social media, 
the television and our peers and communities. 
 
For some of us our inoculations (and the values we are brought up around) early in 
life through our upbringing provide us with very strong immune systems against the 
racism viruses. 
 
Like all viruses it’s important to keep our immune systems strong. One jab or 
Inoculation is not going to be the answer. Undertaking one seminar or one training 
for your organisation is not going to be enough. 
 
Like most viruses, the racism virus can mutate, and you can get different strands of 
the virus resulting in hate crimes against those who are different. It is therefore 
important that regular boosters/training to ensure that the individual and 
organisational immune systems are kept strong and resilient to the threats posed by 
the racism viruses. It’s a bit like the COVID-19 virus, regular boosters are required to 
keep the virus at bay and to keep us strong from any likely attacks by the virus.  
Those who do not see the need for the boosters/training can pose a threat to others 
as they can be carriers of the racism virus. However, they are some who strongly 
disagree with this position and as we saw with COVID-19 many people chose not to 
receive the vaccinations. 
 
As we saw above there are different types of carriers- those who do not understand 
that they hold racist views and attitudes (and those who enjoy socialising with people 
who hold racist views and do not see this as an issue). 
 
Through their ignorance and denial (Stage 1 of the Six Stages Framework) that the 
virus exists they can inadvertently spread the virus (as they will be unaware of the 
signs and symptoms) thus contaminating others.  Unfortunately, this virus is not one 
where the more exposure you get to the virus the more resilient you become. If 
anything, it can be exact opposite. 
 
More exposure to the virus without regular boosters/ support and training can leave 
people vulnerable and exposed especially in this days where social media,  
manipulation and misinformation abounds. 
 

30. Understanding Immunity and Immune Responses 

 
When considering the racism viruses and human bias antibodies, it is hoped that in 
future we will be able to work out the common antigens in all human bias viruses and 
come up with one antibody to combat any possible attacks by these viruses. 
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We have seen during the pandemic that it is possible to develop different antigen 
tests which help to detect and diagnose active infection for example using nasal 
swabs 
 
Tools like the Six Stages Framework can be used antigen tests similar to the nasal 
swabs we all became familiar with during the pandemic.  With COVID-19, a positive 
antigen test result meant that proteins of the virus that causes COVID-19 had been 
found in your nasal swab sample. As a result of this positive test, it was likely that 
you would need to perform self-isolation at home to prevent the spread of COVID-19. 
 
In a similar way we need to get better at testing for the racism virus by using tools 
like the Six Stages Framework. 
 
Humans beings have three types of immunity: Innate, adaptive and passive. 
 
The first line of defence is the innate response, and the third line of defence is 
specific resistance – a system which relies on antigens. 
 
Innate immunity 
 
Innate immunity: everyone is born with an innate or a natural immunity of general 
protection.  
 
Passive immunity 
 
Passive immunity results when a person is given antibodies to a disease which leads 
them to producing antibodies through their own immune system. 
 
New-born babies acquire passive immunity from their mothers through the placenta. 
The advantage of passive immunity is that it's immediate as opposed to active 
immunity which usually takes time -several weeks to develop. 
 
Active immunity 
 
Active immunity results when an individual becomes exposed to a disease organism, 
and this triggers the immune system to produce antibodies to that disease. This can 
be acquired through vaccine induced immunity or natural immunity. Once exposed it 
means that if the immune individual comes into contact with that disease in the future 
their immune system will recognise it  and immediately produce the antibodies 
needed to fight it. 
 
We need to find ways of supporting our bodies to recognise the racism viruses and 
other human bias viruses so that we are better able to respond to them. We need to 
raise the baseline for discrimination and racism so that these views and behaviours 
are not acceptable. This involves building the level of innate immunity through 
supporting parents to raise the immunity of their children from an early age- through 
awareness and understanding of what discrimination and racism is and how to 
combat it. This also involves personal development programs and training programs 
like the Six Stages Framework to raise passive and active immunity. 
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Understanding the Three Rs of Immunity 
 
The three Rs of immunity are recognition, response and resolution 
It’s important that with the racism viruses and other human bias viruses we teach the 
people to recognise, respond and resolve any threats which could occur through 
being infected with these viruses. 
 
 
 
 

31. How do you recognise carriers of the racism virus and those who are 

asymptomatic? 

 
The asymptomatic people were the people who had the virus but didn’t display any 
symptoms. 
 
 
Unlike other illnesses and viruses, there are those who contract the racism virus and 
are quite happy to be silent carriers and not to be treated. They become used to the 
bad behaviour and the camaraderie which can come from being silent carriers of the 
virus. They work with others who are also carriers to infiltrate the wider society 
injecting their poison wherever they can. They do this by injecting their poison 
through social media, WhatsApp group messages, discriminating and undermining 
those who are different within the workplace and all the time claiming to be healthy 
and well and not to carry the virus. They hide behind masks of tolerance, deception 
and lie (M’gadzah, 2022, HR zone) 
 
The impact of their behaviour is devastating and causes untold harm and damage to 
communities and to society. They can hide their true selves wearing one mask which 
conveys acceptance and tolerance when needed and then replacing this with 
another mask which displays intolerance and racism when they get a chance. They 
very cleverly hide their digital footprints and as Newsnight reported recently in 
relation to some police officers sending racist messages via a WhatsApp group, they 
don’t share their real phone numbers and they can send messages from friends’ 
phones. 
 
Newsnight (October 2022) in their report said: 
◦ These police officers can post racist and offensive messages through social 
media thus infecting others around them 
◦ The Metropolitan Police have said that they have a zero-tolerance approach 
to anyone displaying racist homophobic, misogynistic or discriminatory behaviour 
◦ Some say it’s an upward battle to root out corrupt racist and misogynistic 
officers. They say that leaders in the police force underestimate the challenge of 
rooting out racist officers. These behaviours and ideologies have no place in the 
Metropolitan police. 
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Newsnight raised questions about the vetting of police officers and those in 
government. Can we ever really know the true feelings of people around us. 
 
We also recently saw a report about the racism in the judiciary system  
https://amp-theguardian-
com.cdn.ampproject.org/c/s/amp.theguardian.com/law/2022/oct/18/judiciary-in-
england-and-wales-institutionally-racist-says-report 
 
We also saw news reports on racism in schools with Wales taking the lead in 
mandating antiracism for teachers. 
https://www.bbc.co.uk/news/uk-wales-63246709 
 
https://www.linkedin.com/posts/shunguhildamgadzah_anti-racism-training-in-wales-
to-boost-ethnically-activity-6987034302840512512-
Ktrx?utm_source=share&utm_medium=member_desktop 
 

32. Impact of the virus on organisational culture- how do we root it out? 

 
There are many reports describing the entrenched racist behaviours and conduct 
within the UK police force. Black people are seven times more likely to be stopped 
by the police. Dave Eden spoke of the culture and its impact on individuals especially 
newcomers into the police force. 
 
Misconduct in police force 
https://www.bbc.co.uk/news/uk-england-london-63277161 
 
Dave Eden speaking about police misconduct said, he doesn’t trust the system (the 
police system) to act fairly and not scapegoat individual officers. He was asked as 
these are retired police officers why should we be worried? He responded: 
 
“It doesn’t matter whether they are retired police officers or whether they are serving 
police officers, we are introducing them into that culture and we are allowing it to 
continue.” 
 
Again, this is the same with all illnesses unless you root out the virus and treat it, it 
will take hold and infect new people coming into the system. People will continue to 
be infected and the virus will continue to spread- racism is an illness of the mind. 
People will continue to become sicker and sicker and as the virus takes hold and in 
the case of the racism virus, the sickness results in an increase in severe symptoms 
and escalation of the infector’s conduct and behaviours, directed towards those who 
are racially different (or otherwise different). 
 
Unlike other illnesses and viruses, they are those who contract the racism virus and 
are quite happy to be silent carriers and not to be treated. They become used to the 
bad behaviour and the camaraderie which can come from being silent carriers of the 
virus. They work with others who are also carriers to infiltrate the wider society 
injecting their poison whenever they can. They do this by injecting their poison 
through social media, WhatsApp group messages, discriminating and undermining 
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those who are different within the workplace and all the time claiming to be healthy 
and well and not to carry the virus. The impact of their behaviour is devastating and 
causes untold harm and damage to society. They can hide their true selves wearing 
one mask which conveys tolerance when needed and then replacing this with 
another mask which displays intolerance and racism when they get a chance. They 
are very cleverly hide their footprints and as Newsnight reported one police officer 
said they don’t share the real phone numbers and they can send messages from 
friends phones. 
 
In a recent case of the police officer who admitted that he is a serial rapist with over 
49 offences over decades, I heard Dr Leroy Logan, former superintendent in the 
metropolitan police (16th January 2023) commenting and his message very much 
resonated with my thinking and views expressed in this book/article. 
 
He stated that the culture within the metropolitan police force is allowing predators to 
exist. Supervising offices are not doing their job and they’re not keeping track of all 
aspects of their officers. 
 
The Metropolitan Police is described as sexist, misogynistic and racist and the 
culture is toxic. He raised concerns that so many cases have been raised around 
misconduct and that the good cops are not calling it out. The standards are lower, 
and people think oh it’s just a joke. [This reference to the standards being lower is in 
line with my concerns about the lowering of the baseline in relation to racism] 
 
He explained that even quite extreme sexist, homophobic or racist behaviour is 
being condoned as a joke within the police force. It’s all part of the rough-and-tumble 
of policing. I’m not saying that it is exclusive to policing. There will be other 
organisations where these things are allowed to happen. The strong culture allows 
these things to happen. Through social media they think that they can say anything, 
and this can lead to extreme behaviours. The metropolitan police have not got a grip 
on this, and they need to get a grip on it fast. [In Coronation Street Max Turner said 
of the racist who had groomed and radicalised his I didn't think he was serious I 
thought it was a joke, just bragging]. 
 
When Dr Logan was asked what how the Metropolitan Police Office could have 
recognised the signs regarding the police officer he said: These people don’t live in a 
bubble they interact socially and at some point they would have let something slip. 
 
Indeed, the Met Police Office admit there were red flags in terms of this officer’s 
behaviour, and they should have stopped him earlier. They should have spotted this 
pattern of abusive behaviour. Several allegations and complaints have previously 
been made against him, but nothing happened. The Met Office are having to dealing 
with their “failure to root out a criminal in uniform.”   
 

33. Key lessons learnt from the Covid 19 pandemic 

We learnt from the Covid- 19 pandemic that viruses can spread very dramatically 
and as outlined above there are certain conditions, environments in which the racism 
viruses thrive e.g., through social media or political messaging. Increasingly we are 
seeing new arenas such as social media where there is a lack of accountability and 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

43 

there is a great deal of amplification of your message. These arenas can promulgate 
all kinds of ideas. which hitherto would have been embarrassing or socially difficult to 
expound but because of the anonymity of the Internet people are more than happy to 
expound them.  
 
In the recent Pandemic we saw that from small embers such as a food market in 
Wuhan in China a global pandemic emerged. We certainly don’t want that in the area 
of racism. History has left us signs and reminders of what happens when we raise 
the baseline of intolerance and push messages of racial bias and injustice. We don’t 
want a world where people are divided and not integrated, we need a world where 
we have a much more integrated view of humanity, one where we can grow closer 
together and not further apart. 
 
If the pandemic has taught us nothing else about the origin of viruses it’s that we 
don’t know where they can spring from, and we also don’t know the full extent of the 
damage that they can cause. 
 
In terms of the racism analogy, social media is still relatively new, and we don’t know 
where it’s going to end up. But what it has allowed for is for hard-core racism to be 
promulgated throughout societies making it accessible to everybody. This is a 
danger that was never there before, making it easier for people to get hold of 
extremist material and extreme racism information as well as providing platforms for 
those with similar views to congregate together in a way that they were never able to 
do so in the past and with greater ease. 
 
In terms of the analogy with vaccines we saw that when the world was faced by a 
great challenge in Covid-19 we united, and we worked together globally to try to 
eradicate it. The author believes that this global joined up approach is exactly the 
way we need to deal with racism. We need for everyone around the world to engage 
on a bigger scale; we all need to take the threats posed by the human bias viruses 
and the racism viruses more seriously and we need to plan how we can take 
coordinated action against racism. Pulling together our understanding and 
knowledge and the interventions and strategies to boost global immunity. 
 
This means we need to broaden our understanding and perceptions of racism to 
stop viewing it as binary but to look at the ‘racism spectrum’ which can exist in any 
country regardless of the colour of one’s skin. This takes into account the cultural 
differences, discrimination and prejudice which can occur within the same races- 
between people of the same colour and also between the same ethnic groups. All of 
this serves to raise the racial intolerance baseline and promotes a lack of 
understanding of those who are different and therefore perpetuates “feeds” racism 
on a wider scale. 
 
During the Covid-19 pandemic we saw that when the world really needed vaccines 
which ordinarily we would think we would have to wait 5 to 10 years or that the 
vaccine was decades away. When we really put our minds to it and when we 
realised how much of a problem it was the world got together and came up with 
solutions. 
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Collectively we need to understand how much a scourge racism is and how we’re 
not engaging or including everyone within society to their fullest in what this costs us 
all. 
 
The thing about a viruses (which we saw all too clearly during the pandemic) is if left 
unchecked it can grow out of control and therefore we need to manage it otherwise 
we can end up in a situation that we don’t want to be in and with more radical 
political leaders with no tolerance of differences. 
 

34. The body can mount an immune response against the virus 

 
If you’re asymptomatic you have been infected but you don’t display any symptoms 
of infection. For some reason your body is able to mount an immune response to the 
virus and stop you from getting infected and limit the infection. It starts attacking the 
virus immediately. 
 
If you are immune you can still technically catch Covid. Once your body has been 
exposed to a vaccine or one has been exposed to the virus it develops a memory. It 
mounts a response against the virus, but it also develops a memory, and that 
memory persists for a period of time and if you happen to come across the virus 
again your body doesn’t have to start from scratch. It says hold on; I’ve seen this 
before. I need to do these things to combat it and then it does them.  The immune 
system react to the exposure of the virus much more quickly  so technically or 
practically you don’t get sick as soon as the virus is in your system your body 
counteracts it. 
 
If you haven’t got that memory then your body can take a while to figure out that 
there  Is a foreign thing there. 
 
Whereas if you’ve never seen it before your body has to figure out if it’s dangerous 
or not.  And it has to figure out how to deal with it and then all of that takes time. You 
then have to grow immune cells to react to it.  The reaction to a new virus you’ve 
never seen before is quite complicated and can take quite a long time. whilst you 
immunity will build it can be slow and people can get quite sick while they’re doing 
that. 
 
Those who were in hospital were trying to fight the virus, but the question is how fast 
can your body develop an immune response. The body is basically attempting to 
develop an immune response to the Covid-19 virus, but it just got overwhelmed. So, 
the question is how fast can the virus attack you and how fast can you respond to it? 
If you’re old or have an impaired immune system then you’re less able to react 
quickly and the virus may be able to overwhelm you. 
 
In a similar way the anti-racism virus can overwhelm those who are vulnerable. 
 
We need to be able to mount immediate responses to discrimination and racism we 
don’t have much time to wait and work out what’s happening. 
 
All viruses are different and the way in which they operate is different. 
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Some people do not get Covid-19 because they have got a better immunity. Covid is 
fundamentally a cold virus. Before Covid arrived they were four coronaviruses that 
we were susceptible to, and they were all come on Colds. Covid is a coronavirus and 
there is a degree of similarity between all the coronaviruses. So, some people may 
have seen a normal cold virus. They don’t have a perfect immune response to it 
because they haven’t seen something exactly like it, but they’ve seen something 
very close. Their immune response and production of antibodies will be stimulated 
when the virus arrives in their body. Some people may have seen a normal cold 
virus that was similar to Covid. They would’ve seen something very close to it and 
that would be stimulated their immune system when it arrived in their body. 
 
So those people who were not susceptible to the virus it could be that they’d seen 
something very similar before and were able to use their memory of it to fight against 
it. 
 
One could argue that if racism was a virus there would be a family of viruses and 
that by learning to build up an immunity against one human bias virus it could 
provide us with a memory for dealing with the other viruses within that family such as 
racism, sexism et cetera. The only way we could do this would be to identify the 
antigens and put in place interventions early on. 
 
But it could also be that some people have a better response than others. People are 
different. There is various different elements of the immune response- there is a 
cellular element and an antibody response, and some people may have a much 
better response than others. 
 
We also learnt for the pandemic that some other immunisations received in the past 
may also give us some benefit in fighting the Covid-19 virus. For example, people  
who had received the BCG were less susceptible to Covid-19 and were more able to 
combat the virus than people who hadn’t. 
 
 Part of the problem with Covid-19 was that there was so much virus and that when 
people’s cellular response kicked in they almost went into overdrive and part of the 
damage that we saw was caused not by the virus itself but by their own cellular 
system. It would get to the stage where there’s so many viruses in your body and 
cells are reacting to this and that the damage caused by your immune response is 
greater than the damage caused by the virus.  
 
We also saw during the pandemic that viruses tend to be quite fragile and quite 
easily destroyed once they are outside the human body. Using soap and water can 
destroy the virus and break them down. It’s quite difficult for them to be passed onto 
a person if there isn’t another person involved. What is crucial is to understand the 
ways in which particular viruses are spread and transmitted. For a while we thought 
that the COVID-19 virus could be spread through surfaces but then later we learned 
that it was more for respiratory infection. We were therefore able to modify the 
measures which we could put in place to stop its transmission such as wearing 
masks improved air-conditioning and air circulation. 
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We also learnt through the pandemic and from other viruses that you could never 
totally eradicate covid-19. This means that for those countries who favoured a zero 
covid policy such as in China, New Zealand etc  many would argue that it is not 
tenable. 
 
Whilst individual countries can have their own responses to COVID-19 what we’ve 
learnt is it is very difficult to maintain zero COVID-19 policy and it would require the 
country to be isolated from other countries but on a long-term basis.  You either don’t 
let people in at all or you let people in, and you go through a very strict quarantine 
procedure. 
 
We have seen from countries like China, that a zero policy does not necessarily 
work. At some stage you’ve got to face it, and this is the same with racism we can’t 
pretend that racism doesn’t exist or that we can totally eradicate racism. We do 
however have to face it and put in place measures to limit its spread and its effect. If 
we pretend it doesn’t exist it spreads silently through communities and then the 
damage can be even worse.  
 
It’s difficult to stop the virus coming into the country and to stop the outbreaks which 
can result with either someone coming into the country illegally or the virus being 
transported on frozen food. 
 
The same can be said for anti-racism strategies and interventions it’s important that 
we work on a global response rather than individual country responses. The racism 
virus and views and attitudes can be passed from country to country they have no 
respect for immigration borders.  
 
What is important in fighting the virus is educating people and helping them to 
understand the warning signs and how the racism virus spreads and what steps and 
measures they can take to stop it spreading. We can also help people to be able to 
identify those who are likely to spread the virus and how asymptomatic transmission 
occurs. Furthermore, we can help people understand the conditions and 
environments in which racism can thrive and thereby multiply. 
 

35. Can we stop the spread of this virus? 

 
During the Pandemic we saw just how difficult it was to stop the spread of the Covid-
19 virus. The same can be said for racism it’s difficult to stop the racism virus 
spreading. It’s difficult to stop the outbreaks which may occur either through 
misinformation spreading on social media, rogue politicians spreading racist views et 
cetera 
 
We need to make sure that whatever measures we are using to combat the racism 
virus that these measures do not cause the virus to go underground and lie 
undetected for people to withdraw in the ‘caves of privilege’ (M’gadzah, 2022). 
Unfortunately, sometimes this can be the case when individuals and organisations 
hide behind lies and deception in terms of their values and tolerance of those who 
are different. (M’gadzah, 2022 – article in HR zone) 
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What we’ve learned from the Covid pandemic is that it’s important to prepare and to 
take any action. This is the same with the racism virus we must not wait until the 
virus spreads uncontrollably throughout societies, we need to carry out the research 
now so that we can understand exactly how this virus operates and we need to 
mount a global response to coming up with effective antibodies which raise peoples 
immunities and defences. 
 
We also need to better understand what the antigens are in relation to this virus so 
that we can put in place effective interventions and strategies when you see the 
warning signs. 
 
We saw in China that unrealistic expectations and an insistence on zero covid policy 
can lead to major problems. 
 
In similar ways some organisations call for zero tolerance of discrimination and 
racism but what we have to recognise is that having these policies in place does not 
necessarily mean that the problem/virus disappears. In many cases the problem still 
remains, it’s just that it goes underground and lies undetected. The problem of 
detection in part comes from the fact that we have not yet devised robust tools for 
assessing and detecting racism in individuals and within the workplace. This allows 
some individuals to be able to hide behind different masks of tolerance which can 
hide their true thoughts and feelings (see HR zone article).  
 
The challenge then becomes how do we provide cultures where people can talk and 
share openly their views without them retreating into their caves of bias and 
discrimination. Once they are within these caves, we have lost them and it is 
impossible to have any real meaningful dialogue about their feelings, thinking and 
behaviours. It is so important that we keep the doors open and encourage individuals 
to reflect and introspect enabling them to rise to higher levels of consciousness. 
 
We have seen from the COVID-19 pandemic that being exposed to the virus can 
lead to a greater number of people developing immunity however this needs to be 
done in a carefully planned way. 
 
We also saw that a failure to take timely action in responding to viruses can lead to 
panic and countries like China being forced to relax the measures they had in place 
and the virus spreading uncontrollably.  
 
In terms of this analogy and the racism virus there are many people who have 
already been exposed to the racism virus and to other viruses in the same family. 
Some of these people already have some immunity to the virus.  
 
As outlined above, there are many ways of being exposed to the virus: e.g., when 
individuals you know such as family, friends, colleagues who have the virus pass it 
on to you; this can be through sharing their views and discriminatory thoughts and 
behaviours. Some of this will be passed on by those who are asymptomatic and who 
have the virus without others knowing or understanding that they’ve got it.  
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36. Combating the racism virus 

 
The article has looked at how we can support individuals in mounting a defence 
against human bias viruses e.g., by building up an immune response against the 
racism virus: identifying the discriminatory and racist behaviours and supporting 
individuals to identify warning signs -antigens- and mounting an effective immune 
response through the development of antibodies. 
 
The mechanisms you would use to counter the spread of racism could be the 
antibodies such as education, introducing people to greater diversity and more 
integration.  The more we integrate the more we raise the baseline against 
discrimination and racism. 
 
We need to support individuals within communities to widen their experiences and 
move from ethnocentric perspectives and existence to a more integrative society. 
 
An Irish friend of mine explained how some ethnic groups like to sit in their own little 
bubbles such as the Irish people when they first came to the UK. They enjoyed 
activities such as drinking Guinness and horse riding and shared social norms and 
cultural experiences that they don’t have in common with other cultures with each 
other rather than with people who are different. Similar stories can be told about 
African Caribbean families and Asian families coming into the UK. 
 
There is a need for breaking barriers and exclusion down on both sides and both 
sides have to be prepared to engage in activities with each other to break down any 
barriers that may be there. 
 
With the increase in hate crime evident around the world we have to ask this 
question- can we stop the spread of the human bias and racism viruses? 
 
The good news is that it is possible to stop the spread of these virus much like we 
can stop the spread of other viruses through understanding the nature of the virus 
and through better education of individuals within communities. However, we must 
not be complacent. We must not wait until a full-blown pandemic grips society. 
 
To prevent this from happening it calls for dedicated efforts from the government to 
study these particular illnesses/viruses and really understand how they manifest. 
There has to be a commitment from those at the top to really eradicate as far as 
possible the virus in similar ways to which we have been working to do with COVID-
19.  
 
The first step is understanding and recognising that racism in indeed an illness of the 
mind. The next step is understanding the nature of the virus and how it spreads 
along with being able to identify the signs and symptoms. We have to ensure that all 
individuals and organisations are clear on what the signs and symptoms are and on 
how the virus spreads and how to minimise its effects. 
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We have to be able to recognise those who are most vulnerable to contracting the 
virus and those who are most vulnerable to the impacts of the virus in the workplace 
and in the community. 
 
In order for us to be able to fully combat racism we need to be able to talk about how 
the biases, prejudices and discriminations manifest in different communities and 
societies as they contribute to the overall development and promulgation of the 
racism virus and raise the baseline. We have to stop seeing racism as a black and 
white binary issue. We have to stop perpetuating the myth that only certain racial 
groups or ethnic groups can be racist. We can all be racist. We need to push back at 
any avoidance or reluctance to consider prejudice and discrimination and find ways 
of understanding racism and finding solutions to combating this virus. 
 
We need to talk about all forms of prejudice and discrimination from tribalism, 
colourism to cultural differences. We also need to talk about the pressures of 
discrimination which can exist between different ethnic groups in regardless of power 
i.e., between black and white people and Asian and black people etc. 
 

37. Understanding why keeping the baseline low is so important 

The Six Stages Framework and the Prejudice Racism Spectrum is not suggesting 
that if people have mild racist ideas and views that they are necessarily going to 
become full-blown racists. These psychological tools support us to be able to identify 
the signs and symptoms – warning signs /antigens so that we can put in place 
interventions to support people to challenge the development of any racist ideas and 
views. 
 
For the most part some people will have negative views about certain groups of 
people and remain on stage is 1 and 2 off the Six Stages Framework but this doesn’t 
mean that they will become racists and spiral down the negative axis of the Six 
Stages Framework. 
 
It doesn’t mean that their views and behaviours will necessarily become worse, but it 
does create an environment where some of those worse behaviours are more 
acceptable. It raises the baseline and acceptance of discriminatory views. So, 
imagine a world where no one was racist or had any prejudiced views the baseline 
would be very low and any kind of deviation from that would be seen as odd. 
 
i.e., the perfect baseline would be where no one was racist at all or had any 
prejudiced views in any shape or form. 
 
However, If you have a baseline which is slightly elevated because people have 
these underlying beliefs then a much more extreme thing is less obvious- it serves to 
normalise discriminatory behaviours including racism- because the baseline is so 
much higher. One might say, “I can’t see the difference now because he’s slightly 
more racist than I am.” 
 
When we consider the cultures and environments that can foster prejudice and 
discrimination and racism then the dangers can be more elevated.  When the 
baseline is raised then those more extreme behaviours are not so odd. Whereas if 
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the baseline  was zero then those views and behaviours would be totally 
unacceptable It would be called out by everybody. We need to move to a position 
where the baseline is zero where this discriminatory and racist behaviour is 
unacceptable and where it can be called out by everyone. This means challenging 
discrimination and racism in all parts of the world as the existence of these views, 
beliefs and behaviours serve to raise the global discrimination racism baseline. 
 
For some people it might seem like this is a rather grey area and questions will be 
asked about why are people making a fuss about low-key racist attitudes and 
behaviours. 
 
As human beings we have a tendency to conform and the more badly the people 
around us behave or they’re allowed to behave in that way the more we consider 
that to be the norm. Generally, humans naturally assimilate with the norm, and we 
adapt in order to not stand out. 
 
If everyone is behaving in a certain way it can be quite difficult for us to be brave 
enough to go against this for example it can be quite difficult for us to wear one love 
arm bands at the world cup football match where LGBTQ + people are not included 
or accepted. Having a group of people in society that hold negative discriminatory 
views raises the baseline and it is more likely that Society can be on a more negative 
trajectory heading towards the negative axis of the Six Stages Framework 
 
We must not allow the baseline to continue rising and we must not allow the 
demonisation and negative discrimination of those who are different, whether it’s 
those within the LGBTQ+ community or those who are racially different or women 
etc. 
 
Everyone can be infected by the racism virus regardless of their colour. The Six 
Stages Framework supports us to identify where we are putting in place some of the 
interventions to stop us spiralling down the negative axis.  
 
As a friend of mine said, by viewing racism as binary and just focussing on black-
and-white it reinforces the stereotypes. In trying to combat the thing you’re trying to 
combat you are displaying part of the thing you’re trying to combat.  
 
The Six Stages Framework applies to everyone. We can all hold biased views; we 
can all hold discriminatory and racist views against those who are different. I 
recognise that many definitions of racism focus on issues of power however I believe 
it is time that we expanded our understanding and definitions of racism. It is only by 
doing this that we can lower the baseline and challenge some of the discriminatory 
behaviours which exist in communities and societies and enable people to 
discriminate and display racism. 
 
Normalisation of misogynistic woman hating and violent rhetoric- shifts the baseline. 
Social media platforms serve to give these people more attention and they have a 
real influence on young children and young men who follow them and watch their 
materials – absorbing their hate fuelled rhetoric. 
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We saw during the pandemic that the COVID-19 virus infected everybody and in the 
same way the racism virus can impact and infect everyone. We all have a potential 
to be discriminatory and to show racist behaviours and it’s not down to a colour. The 
virus isn’t non-discriminatory it can affect everybody. 
 
 We need to expand our thinking in terms of racism and review our definitions if we 
are to achieve any real success in this area. 
 
We also saw with Covid-19 that the virus can mutate, and new variants can emerge 
bringing with them fresh challenges. We need to keep on top of the new variants and 
to be able to mount adequate resistance and interventions to combat them. 
 

38. This virus can affect your thinking 

 
Part of the blueprint of this virus is that individuals who are infected begin to believe 
their own lies and realities. They believe that those who are racially different are to 
blame for every problem in their lives. Those infected become deluded and dig 
deeper into their caves of privilege. I talk about this in my book Understanding and 
Dealing with Everyday Racism- The Six Stages Framework. 
 

39. Further conditions in which the virus will thrive 

 
In October 2022 we saw the UK statistics confirming that Hate crime is on the 
increase: 
  
https://www.gov.uk/government/statistics/hate-crime-england-and-wales-2021-to-
2022/hate-crime-england-and-wales-2021-to-2022 
  
At a time when things are difficult as a result of the COVID-19 pandemic and 
economic uncertainties some people are looking for someone to blame. Those 
infected by this virus turn their blame towards those who are racially different, they 
target them, and they pay no attention to the devastating impact of the virus which is 
soaring through their bodies. They fail to realise that racism is an illness and that 
they need help. They will not listen to reason, and some will alienate friends and 
families by voicing their intolerance and racist views. 
 
This illness is like many other illnesses of the mind- when individuals lose sight of 
reality, they can become deluded and begin to believe the lies and distortions around 
them (M’gadzah, 2022). It requires the support of psychological and therapeutic 
practitioners who can work with the individual in exploring their thinking, perceptions 
and behaviours and help them to realise that the problem is not the people who are 
racially different but rather the virus that has infected them and affects their thinking. 
The people to blame are those who fan the flames of hate, in particular those who 
have deliberately infected them. 
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40. How can you tell if you or those around you are vulnerable to the racism 

virus? 

 
So how do you know whether you or your organisation are vulnerable to the racism 
virus? And if you are unfortunate enough to contract it, how can you spot the signs 
and symptoms not only in yourself but in others around you? 
 
The Six Stages Framework describes the onset of this virus and how people at the 
different stages can present. It starts with low-level illness which if not treated can 
lead to full blown racism as the virus takes hold and culminates at stage -6. The 
Prejudice Racism Spectrum helps you to better understand the signs and symptoms 
and how to recognise them. 
 
It’s important that we all learn to recognise the signs and symptoms. It’s important 
that we can talk openly about this virus and how it takes hold. Our silence and 
inability to talk about the racism and call it out when we see it produces conditions in 
which the virus can thrive and continues to multiply and in turn infect others. 
 
We need to be able to seek treatment and support early on before the virus takes a 
hold causing irreparable damage. It is possible to treat the virus at the early stages, -
1, -2 and -3 but once you get to stages is -4, -5 and -6 it becomes more and more 
difficult to treat this virus. People at these latter stages can turn from just low-key 
discrimination/racism/ bad behaviour to criminality and extremism. 
 
Unlike other viruses and illnesses where the infected person is the ultimate victim, 
with this virus the damage is also to those around the person infected. The Infected 
person can wreak havoc, causing irreparable damage to society and to those around 
them. Their existence contributes to the toxic cultures which we so often see within 
organisations and within communities. 
 
 

41. We have just been through a pandemic, and we can learn from this 

 
We saw that people who are asymptomatic are infected but don’t realise. They 
played a role in virus transmission. 
 
The mistakes made by the testing centre where they failed to recognise and identify 
those who had the COVID-19 virus which led to people being infected and dying as a 
result. This is the same with the racism virus. If we fail to identify those who are 
carriers and if we fail to identify the conditions in which racism thrives then we run 
the risk of many people being infected with the virus which could lead to negative 
consequence. 
 

42. We all have a responsibility to stop this virus from spreading 

 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

53 

Stopping this virus is everybody’s responsibility. It starts by recognising the signs 
and symptoms knowing how the virus manifests at the different stages of the Six 
Stages Framework. The Six Stages Framework is a personal development tool 
which provides individuals and organisations with the language for talking about this 
virus called racism and how it can show up in your life, organisations and 
communities. This is why you must come to the Free Eventbrite seminars on “In 
What Ways Do We Discriminate.” 
 
Once you know what stage you or your organisation is in terms of your 
understanding and your ability to deal with racism, you can then be supported to 
formulate action steps to move you forward in a positive direction.  
 
It is important that every individual understands how this virus spreads and that we 
are all able to recognise and identify the sign and symptoms. This includes doing 
work in schools and supporting all children (irrespective of their colour) to also 
understand what this virus looks like and how to protect themselves from being 
infected. 
 
This also includes working with school teachers to support their understanding of 
antiracism and understanding “In What Ways do Schools Discriminate?” 
In Wales the Government has mandated antiracism training for all schools. 
https://www.gov.uk/government/statistics/hate-crime-england-and-wales-2021-to-
2022/hate-crime-england-and-wales-2021-to-2022 
 
 It’s also important that we can identify those who are vulnerable to this virus and the 
conditions in which this virus can thrive. Moreso it’s important that we recognise 
those in our communities who want to be silent carriers and who will go onto 
deliberately infect others with this virus. 
 
 
 

43. There is no room for complacency. We are all accountable 

 
We must not be complacent- eradicating this virus is everybody’s business. The 
work starts with the individuals and includes working at a systemic level with 
organisations to change the culture and conditions which can cause the racism virus 
to thrive and spread.  
 
We all need to do our bit and that starts with educating ourselves about this virus- so 
that we can better Understand and Deal with Everyday racism and the threats this 
virus poses. 
 
As we get better at dealing with everyday racism we will also get better at dealing 
with the other viruses in this group, such as misogyny, violence, hate crime, bullying 
and harassment, extremism, all discriminations including religious discrimination. 
 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

54 

44. Moving beyond bias and discrimination by  promoting personal growth in 

order to reach higher levels of conscience  

 
Racism and discrimination in general poses a real threat to society. Like most 
viruses it can lie undetected and spread silently as a poison within communities. The 
damage and impact can be devastating ultimately affecting everyone within society. 
 
Society as a whole is at a really at early stage in understanding how radical a 
problem this is and how complex. It is made even more complex by the fact that 
racist thinking and behaviour can be embossed in secrecy and deceit. Some hide 
behind masks of tolerance whilst harbouring racist views (M’gadzah,2022).  When 
this occurs in organisations employees experience a  terrible betrayal of trust and 
lack of safety. 
‘It means that some are forced to hide what they really believe and think behind 
‘masks of tolerance’ in the workplace.” M’gadzah,2022 HR zone 
 
There is no denying that there is much more we can do in this area to promote our 
understanding of racism and to combat discrimination in general. Individuals have to 
do the work and achieve a higher understanding of the self (M’gadzah, 2022 Training 
zone).  
 
In my book Understanding and Dealing with Everyday Racism- The Six Stages 
Framework, I outline the challenges that our society faces and explains how we can 
rise to those challenges by explaining why we need to expand our thinking around 
racism if we are to achieve real change. 
 
As individuals who are part of global societies we need to be brave and courageous. 
Some may say it is not possible to solve these problems and it is not possible to 
totally eradicate racism.  Different variants will always show up and we have to ready 
and prepared. We have to learn to live with the threat of discrimination and racism 
and to try and understand the impact and stories of those have suffered as a result 
of racism. Whilst it’s true we may never truly eradicate racism we can certainly do 
our very best to lower that baseline by considering new and radical approaches 
which enable us to focus on racist behaviours (as part of the prejudice racism 
spectrum) and calling out racism when we see it. 
 

45. Further Information on the Six Stages Diversity Framework 

 
For more information about the Six Stages Framework check out my websites. 
 
https://www.sixstagesframework.com 
 
https://www.inclusionpsychologists.com 
 
Inclusion Psychologists Ltd runs free online Eventbrite training on the SIX STAGES 
DIVERSITY FRAMEWORK supporting individuals and organisations to explore 
where they are in the journey towards understanding and dealing with racism and 
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everyday discriminations. It gives us the language to talk about discrimination and 
racism and helps us confront the ways in which we discriminate. 
 
https://www.eventbrite.co.uk/e/in-what-ways-do-we-discriminate-
discrimination-inclusion-profiles-tickets-389946078217?utm-
campaign=social&utm-content=attendeeshare&utm-medium=discovery&utm-
term=listing&utm-source=cp&aff=escb 
 
Check out my book: Understanding and Dealing with Everyday Racism- The Six 
Stages Framework 
https://www.amazon.co.uk/Understanding-Dealing-Everyday-Racism-
Framework/dp/1909675318/ref=sr_1_1?crid=39WHGGR1EATW7&keywords=m+ga
dzah&qid=1649080039&sprefix=M%27gadzah%2Caps%2C149&sr=8-1 
 
 
#SixStagesFramework #BridgesOfEmpathy #Discriminations #RacialBias 
#AntiRacism #Gender #Disability #LGBTQIA #CavesOfPrivilege 
#UnconsciousBias #WhitePrivilege #Identity #stopdiscrimination 
#antidiscrimination #nodiscrimination #diversityequityandinclusion #Inclusion 
#Diversity #DiversityMatters #Schools #Police #NHS #Psychologists #politics 
#hatecrime #hatespeech #HateCrime #thisviruscalledracism #racismvirus 
#Anti-Racism #DiscriminationBaseline #RacismBaseline 
 
 
 

46. References 

 
Google search on definitions of antigens, virus and antibodies 
 
M’gadzah, S.H. (2022). Understanding and Dealing with Everyday Racism- The Six 
Stages Framework 
 
M’gadzah, S (2023). Eliminating workplace masks of tolerance. How can we create a 
workplace where masks of tolerance do not exist? HR Zone] 
 
M’gadzah, 2023, Become a change maker in fighting workplace discrimination. 
Training zone. Awaiting publication. 
 
https://www.cdc.gov/coronavirus/2019-ncov/vaccines/different-vaccines/how-they-
work.html 
 
Understanding and Dealing with Everyday Racism- The Six Stages Framework Book  
 
https://www.amazon.co.uk/Understanding-Dealing-Everyday-Racism-
Framework/dp/1909675318/ref=sr_1_1?crid=39WHGGR1EATW7&keywords=m+gad
zah&qid=1649080039&sprefix=M%27gadzah,aps,149&sr=8-1 
 
 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

56 

Contact details 
 
Shungu@sixstagesframework.com 
Dr Shungu Hilda M'gadzah 
Director & Lead Consultant Psychologist 
Inclusion Psychologists Ltd 
www.inclusionpsychologists.com  
 
https://www.sixstagesframework.com 
 

Top Blogs and Understanding and Dealing with Everyday Racism- The Six Stages 
Framework Book Review 
 
Review by Nicholas Cheffings 
https://www.inclusionpsychologists.com/post/i-had-the-privilege-of-reading-dr-shungu-
hilda-m-gadzah-s-book 
 
Review by Sally Casterton 
https://www.inclusionpsychologists.com/post/review-of-understanding-dealing-with-
everyday-racism-the-six-stages-framework-by-dr-shungu-hilda 
 
Most popular blogs and articles 
https://www.inclusionpsychologists.com/post/own-your-privilege-and-be-proud-of-it 
 
https://www.inclusionpsychologists.com/post/owning-up-to-our-negative-automatic-
thoughts-diversity-and-inclusion-in-the-boardroom-1-1 
 
https://www.inclusionpsychologists.com/post/are-you-concerned-about-the-increasing-
levels-of-hate-crime 
 
https://www.inclusionpsychologists.com/post/on-compassion-empathy-and-humanity-
black-people-are-human-beings-and-we-are-not-animals 
 
 
Eliminating workplace ‘masks of tolerance’ 
How can we create a workplace where 'masks of tolerance' do not exist? 

 
by Shungu Hilda M'gadzah 
 
https://www.hrzone.com/lead/culture/how-can-we-create-a-workplace-where-
masks-of-tolerance-do-not-exist 



 

© Inclusion Psychologists Limited & Six Stages Diversity Framework- draft started on  6/11/2022  
 

57 

 
https://twitter.com/HRZone/status/1610954271742197760?s=20&t=HTbl8XSrt2EoE
b1g-Z_-Qw 
 
https://www.linkedin.com/posts/shunguhildamgadzah_how-can-we-create-a-
workplace-where-masks-activity-7016783734922215424-
Zki6?utm_source=share&utm_medium=member_desktop 
 
Become a change maker in fighting workplace discrimination 
by Shungu Hilda M'gadzah 
 
https://www.trainingzone.co.uk/lead/culture/become-a-change-maker-in-fighting-
workplace-discrimination 
 


