
SSF Individual Diversity Assessment Interpretation Guide, covering all 

stages from Stage -6 to Stage +6+, with: 

• Score ranges 

• Stage titles 

• Stage descriptions 

• Practical growth steps 

 

🌈 SSF Stage-by-Stage Interpretation Guide 

Total Possible Score: 35–175 

 

🔴 Stage -6: Extremist Leadership (Score 35–50) 

You may actively promote exclusionary or extremist views. You seek to uphold hierarchies 

of race, gender, or other characteristics. You may actively target or demean others based on 

difference. 

Growth Steps: 

• Reflect honestly on your beliefs — where do they come from? 

• Seek guidance from trained professionals. 

• Engage with media that humanises those you currently exclude. 

 

🔴 Stage -5: Deeply Entrenched Views (Score 51–60) 

You may express rigid ideas about identity, power, and hierarchy. You often see DEI work as 

threatening or politically motivated. There's a resistance to hearing alternative perspectives. 

Growth Steps: 

• Pause and listen rather than debate. 

• Read about lived experiences from diverse groups. 

• Ask yourself: “What am I afraid of changing?” 

 

🔴 Stage -4: Blaming and Deflecting (Score 61–70) 

You may acknowledge inequity but shift blame away from yourself or systems. You might 

say, "That’s not my fault" or "People are too sensitive." 

Growth Steps: 

• Reflect on your role within broader systems. 

• Practice accountability over defensiveness. 



• Explore your emotional triggers — what lies beneath? 

 

🔴 Stage -3: Hostility and Rejection (Score 71–80) 

You may resist or reject DEI efforts as unnecessary or divisive. You might mock or belittle 

people who talk about race, gender, or ableism. 

Growth Steps: 

• Notice when you feel irritated — what’s underneath? 

• Ask a trusted colleague to challenge your assumptions. 

• Choose to stay open and curious in difficult conversations. 

 

🟠 Stage -2: Dismissive and Avoidant (Score 81–90) 

You don’t see DEI as relevant to your role. You may avoid such topics, feel uncomfortable, 

or see them as someone else’s issue. 

Growth Steps: 

• Learn why DEI matters in your context. 

• Attend a workshop or listen to diverse podcasts. 

• Ask yourself: Who is missing from my circle? 

 

🟠 Stage -1: Unaware and Inactive (Score 91–100) 

You rarely think about DEI topics and may believe issues like racism or sexism are 

overstated. You may not have had to confront these issues before. 

Growth Steps: 

• Begin reading or watching content from diverse creators. 

• Reflect on your identity and privilege. 

• Join a safe space to explore these topics further. 

 

🟡 Stage +1: Emerging Awareness (Score 101–110) 

You're starting to recognise that inequity exists. You may not feel confident speaking up but 

are beginning to reflect and question. 

Growth Steps: 

• Journal about what you're learning. 

• Reflect on your own identity and biases. 

• Seek out DEI learning opportunities. 



 

🟡 Stage +2: Discomfort and Awakening (Score 111–120) 

You're beginning to see the depth of injustice and may feel guilt, discomfort, or confusion. 

This is an essential part of growth. 

Growth Steps: 

• Keep going — this stage is uncomfortable for a reason. 

• Connect with others who are also learning. 

• Recognise guilt but don’t get stuck in it. 

 

🟢 Stage +3: Developing Understanding (Score 121–130) 

You are learning about systems of power and privilege and how they show up around you. 

You are becoming more confident in spotting inequity. 

Growth Steps: 

• Reflect on what role you can play in your setting. 

• Start initiating small changes or conversations. 

• Ask for feedback and keep listening. 

 

🟢 Stage +4: Engaged and Reflective (Score 131–140) 

You are engaged in DEI work and regularly reflect on your actions. You can talk about bias 

and systems with increasing fluency. 

Growth Steps: 

• Continue practising allyship in real time. 

• Mentor or support someone earlier in their journey. 

• Challenge exclusion when you see it — kindly but firmly. 

 

🔵 Stage +5: Systems Thinker and Advocate (Score 141–155) 

You move beyond individual awareness to address systems, policy, and institutional bias. 

You act consistently and advocate for others. 

Growth Steps: 

• Co-design policies or practices that centre equity. 

• Support culture change in your team or network. 

• Recognise where your influence can drive systemic shifts. 

 



🟣 Stage +6: Transformational Leader (Score 156–169) 

You lead with humility, equity, and courage. You understand DEI is lifelong work and strive 

to create inclusive systems that uplift all. 

Growth Steps: 

• Mentor and empower new equity leaders. 

• Build coalitions for long-term impact. 

• Reflect regularly on how to sustain your energy and purpose. 

 

🌟 Stage +6+: Excellence / Beacon of Change (Score 170–175) 

You are a role model for others. You’ve integrated DEI into all aspects of life and leadership. 

You innovate, teach, and inspire with vision and authenticity. 

Growth Steps: 

• Document and share your work widely. 

• Stay humble, and always be learning. 

• Partner across communities for collective transformation. 
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